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PRESIDENTS FOREWORD 





We are .sorry that everyone inter-= 
ested in libraries in the State was 
not present at Livingston. I would 
like to see many more Trustees in 
attendance .at the annual meeting 
and I think if librarians would be= 
gin talking about the Conference 
early in the year, by May, we might 
encourage some of our Trustees to 
attend. We would like to have 
Trustees, Friends of Libraries, and 
librarians talking now about attend- 
ance at next year's Conference .in 
Great Falls, May 6, 7 and 8 A 
great deal of thought and effort 
goes into Conference planning; 
everyone who attends feels it is 
very worthwhile, so let us make 
sure that. we involve as many people 
as we can for next May. 


As we look back over the past year, 
we realize that libraries in Mont- 
ana have made many friends. The 
process of educating people to the 
value and the necessity of good li- 
braries for all the people of Mont- 
ana is going to take a lot of time. 
We would like you to work es- 
pecially hard this year to promote 
the idea that library service is a 
good public service, A good public 
service costs money, but if it is 
really good, it is worth it. 


On the national, state and local 
levels, people are beginning to be 
concerned about tax money and how 
it is spent. We have to make sure 
that the individual citizen under- 
stands what he is purchasing with 
his library tax dollar. 


In the coming year, let us make 
sure our service is the very best 
we can offer and then talk about it 
morning, noon and night, at every 
possible opportunity, and in every 
conceivable place, 


From time to time during the year, 
if you have ideas or suggestions to 
improve our Association, I would 
like to hear from you. It seems to 
me that MSLA offers a great deal to 
the "grass roots membership" of the 
Association. I think this is as it 
should be and we are anxious to 


-have participation on a broad mem=- 


bership basis. 


Mrs. Alma S. Jacobs 
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SCHOOL AND PUBLIC 
LIBRARY 
COOPERATION 


Eleanor E. Ahlers 


It is with some trepidation that I 
address you today. Although the 
topic was selected forme, it is 
one that is of great intcrest to 
me, and I trust to all of you. My 
only hops is to avoid repeating all 
the old clichés and to bring to you 
an approach thatwill leave you with 
a challenge and a determination to 
bring about closer working rela- 
tionships among the librarians in 
your community. 


We have confidence that libraries 
are here to stay -—— not only tostay 
but to grow and expand in order to 
aid in providing educational re=- 
sources for broadening and inten- 
sifying American education. In 
"Libraries Today," the statement 
adopted by the ALA Council, January 
30, 1958, this philosophy was ex- 
pressed, and it was further stated 
that children melementary and high 
schools must be surrounded by books 
to enrich their regular courses and 
to aid the gifted; that at the 
college level the needs of the in- 
creased cnrollments must be met, as 
well as new demands for study in 
science and languages; that great 
research libraries must strengthen 
their holdings; that "as the ed- 
ucational agency which provides the 
means for the continued self-ed- 
ucation of our citizens, our public 
librarics must be supported with 
the means adequate to the nceds of 
a new era," 





*Address given at the Montana State 
Library Association conference, 
Livingston, May 2, 1959. Miss 
Ahlers is Zxecutive Secretary, 
American Association of School Li- 
brarians. 
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Libraries have survived fires and 
floods, defeated bond issues for 
needed financial resources, lack of 
interest, automobiles, motion pic= 
tures, radio and television -- even 
book clubs, Some of you no doubt 
remember the cartoon oof Helen 
Hokinson, in which a well-dressed, 
well-built, middle-aged woman was 
shaking hands with the librarian 
and saying, "Well, Miss McDonald, I 
guess it's good-bye. I have do= 
cided to join the Book-of-the-Month 
Club." 


Even though I speak to you today as 
a former school librarian, I speak 
as one who has always been a de= 
voted patron of the public library 
from childhood. I can still re- 
member the thrill of that day in 
Seattle when my mother took me all 
the way downtown to the main li- 
brary so that I could have my very 
own card and no longer use that of 
@ sister one year older. As a 
school librarian I have had an un- 
happy experience trying to work 
with the public librarian in a 
small tow, and an extremely 
pleasant experience of mutud under= 
standing and planning together with 
the staff of the public library in 
a larger town. You have all had 
Similar experiences, both good and 
bad. 


But why must we make an issue of 
cooperation between the school and 
the public library? Sometimes it 
sounds as though we are admitting 
failure among people who admittedly 
have the same aim -- that of pro- 
viding books and other materials 
and helping to develop a continuing 
love and appreciation of them and 
their value in the life of all our 
citizens. Our aim is the same; our 
methods may differ. 


I believe there are four reasons 
for our problems. They are a lack 
of understanding of aims and pro- 
grams; a lack of communication be=- 
tween buildings that are physically 
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separated,and people whose training 
is somewhat different; a lack of 
cooperation because each is posses— 
sive and fearful of losing his 
autonomy; a lack of "togetherness" 
because of not understanding, not 
communicating, not cooperating — 
not realizing that actually we do 
all speak the same language. 


There was a time when public li- 
brarians thought that school li- 
braries would replace tks children's 
department in the public library. 
We know now that that was an un- 
founded fear. The development of 
school libraries has tended to in- 


crease not decrease public library 


use and has pointed up the need for 
expanded collections of books for 
children and young people. 


Public librarians were largely re- 
sponsible for the beginning of 
school libraries. They began to 


place small collections in schools 
early in the twentieth century as 
teaching methods changed and the 
single textbook was no longer con- 
sidered adequate. Collections of 
books were gathered into central 
locations in school buildings and 
in some instances these library 
rooms became branches of the public 
library. Books were catalogued and 
processed; contracts were made with 
the schools; staffs were augmented 
and school library departments were 
set up in larger public libraries 
to take care of these additional 
services. Then in the 1920's and 
'30's as more and more materials 
were needed to enrich the teaching 
programs, boards of education came 
to realize that school libraries 
were their responsibility just the 
Same as classrooms, laboratories, 
gymnasiums, etc., if school li- 
brarians and teachers were to work 
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together effectively in the educa- 
tional program of the school. 


Today we believe that the schod li- 


brary is basically the responsi- 
bility of the school district. This 
is stated in the statement cntitled 
"The Library Services Actand School 
Libraries" adopted by the Board of 
Directors of AASL and endorsed by 
the Board of Directors of PLA, June 
28, 1957. In essence this had been 
stated the preceding year in a mem- 
orandum on "Public Library Branches 
In School Buildings" issued by ALA 
and compiled by the executive sec- 
retaries of the divisions of school 
librarians, public libraries, and 
children and young people's li- 
brarians. 


In a West Coast city a few years 
ago the public library proposed to 
the Board of Education that it 
would like to be relieved of the 
services it was supplying to 
schools. The public librarian said 
at that time, "We in the public li- 
brary can supply trained personnel 
to select, catalog and process your 
books; we can deliver books to your 
schools; but we cannot supply a li- 
brary program within your’ school 
buildings." He had so well cx-= 
pressed the difference that the 
Board of Education was impressed 
with his reasoning and began to 
make plans to assume this respon- 
sibility. 


There are today many cities where 
school libraries are administered 
through the public library. A few 
of these programs are excellent; 
others would be improved if the re- 
Sponsibility were shifted to the 
school district. Some public li- 
braries still carry this extra load 
because the Board of Education will 
not make the adequate financial pro- 
visions to assume it,and the public 
librarians feel they should continue 
the service. Most public librarians 
are agreed that their responsibility 
is to serve the entire community, 
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that adults are being short-changed 
when an excessive part of the bud- 
get must be spent on supplying 
books and services to schools. Some 
libraries supply bookmobile service 
to schools. Certainly there are 
times when this is needed and help= 
ful, but again it does not take the 
place of the library within the 
school. A young elementary school 
principal told me one day that the 
bookmobile stopped at his school 
once a week and asked whether I 
considered that adequate library 
service. When I replied in the 
negative, he was surprised. The 
public library bookmobile service 
to schools statement writtmseveral 
years ago is presently being re=- 
vised. The State Department of 
Public Instruction in NorthCarolina 
issued an excellent statement in 
January, 1958. In part it was 
stateds "Over the years public li- 
braries, especially through book- 
mobile services, have contributed 
well to the public school program 
and can continue to do so. It is 
the conclusion of all parties con- 
cerned that public library services 
can never replace the distinctive 
functions of the school library, 
such as (1) providing books and 
other materials selected and organ- 
ized to meet school needs; (2) pro- 
viding library quarters for ref- 
erence and research; (3) assisting 
pupils and teachers in using the 
library; (4) teaching library and 
study skills; (5) and giving in- 
dividual reading guidance. Essen- 
tially, bookmobile service to 
schools should be da supplementary 
nature." In 1954 a statement ofre- 
lationships between Tennessee pub— 
lic schools and the Tennessee Re- 
gional Library service was written. 


The following is a quote from an 
Ohio County district library annual 
report: "Continuing rapid growth 
of Beavercreck school population 
this year made it impossible far the 
bookmobile to give direct service 
to classes, An alternative plan 
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was worked out with school author- 
ities to lend two central collec- 
tions of books from the bookmobile 
stock, and to work toward estab-— 
lishment by the Beavercreek school 
system of its owvm libraries." This 
philosophy seems preferable to me 
to that expressed in a report from 
an Illinois tow: "To the best of 
our knowledge, no public library in 
Illinois devotes as much of its 
limited budget, or so many books,or 
as much of its staff time, to sce 
that books and childrm become life- 
long friends." They go on to des-= 
cribe services to sixtemelementary 
schools and the shared expenses by 
the public library and the schools 
for the salary of the Director of 
Children's Services, cataloguer, 
and for truck delivery to schools, 
etc. Are they robbing adult groups 
in the community of the services 
and books they deserve in order to 
spend a large percentage of their 
budget on school services? 


Now to get to my theme of inter- 
relationships and cooperation. What 
are some of the current problems 
that point up the need for better 
understanding? Lowell Martin, in a 
paper given at the Institute on 
Leadership in Library Service for 
Youth at Rutgers University last 
summer and printed in the ALA 
BULLETIN for Februar} 1959, quoted 
from a study which had been made in 
Pennsylvania the preceding ycar. 
In 309 communities only 27, or less 
than 10%, indicated that there was 
any contact, cven so much as a 
Single meeting, between the school 
and public librarian about their 
services and ways of cooperating. 
If this is a representative sample 
in the United States,indeed a great 
deal necds to be said. In fact, 
the February reprint of the ALA 
BULLETIN for 1959 was’ planned by 
AASL on this very topic. 


Public librarians complain tha 
teachers make stupid assignments, 
School librarians complain of the 


same. I'll never forget the day 
when I suddenly realized that I was 
being deluged with requests for ma- 
terial on the heart. I discovered 
that a young biology teacher had 
assigned this topic in fivwclasses, 
to 150 students, without even men- 
tioning it to the librarian. It is 
the duty of the school librarian to 
bring about a better understanding 
of library resources and useson the 
part of teachers. The school li- 
brarians should then be the link 
with the public library to keep its 
staff informed of assignments and 
needs, to supply lists. 


Public librarians complain that they 
are over=-run in the evening Wy young 
people seeking information for 
themes, unit work, rescarch papers. 
The time has come perhaps when 
school libraries need to remain 
open for the use of their students 
several evenings a week, in order 
to share this evening burden with 
the public library staff. 


You know the complaints. Why are 
they made? Because somewhere there 
is a lack of communication, a lack 
of understanding or cooperation. 
Who should take the initial step to 
remedy the situation? Does . it 
matter whether the school or public 
librarian makes the first gesture? 
How many of you are librarians in 
communities where a committee of 
school and public librarians, 
teachers and administrators meet 
regularly to resolve some of these 
problems? We all tend to gripe -— 
it's an old American custom -- but 
do we get our gripes on paper or 
present them verbally to the people 
concerned? When school and public 
librarians are not working closely 
together to supply the services, 
materials, and guidance that are 
needed for children and young 
people, probably there is blame on 
both sides. Maybe it failed onces 
perhaps no one has ever assumed the 
leadership. Now cooperation is 
needed more than at any time in the 











history of libraries. 


The Library Services Act,as pointed | 


out by Mary Helen Mahar, Specialist 
for Schooland Children's Libraries, 
-U. 5. Office of Education, at the 
same Rutgers Institute, does not 
provide for schoadl library services, 
but by including public library 
service to children and youngpeople 
in rural areas the incentive is pro- 
vided "to redefine the complementary 
and separate functions ofthe school 
library and the public library in 
their services to rural children 
and young poople." Her address in 
entirety may be found in the Feb-= 
ruary 1959 ALA BULLETIN. 


In the recent public library stand- 
ards several statements are in- 
cluded relative to the joint action 
of school and public libraries. The 
concluding statement is: "There 
should be continuous joint planning 
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between those responsible fa school 
and public library services based 
on realistic recognition of the 
functions of each agency, in order 
to provide complete library service 
to children and young people." 


There are so many instances of co= 
operation on the credit side that I 
should like to quote specific ex- 
amples. In 1935 a booklet entitled 
"Programs for Schools and Public 
Libraries," a joint recommendation 
of the Free Library Commission and 
the Department of Public Instruc- 
tion, was issued in Wisconsin. In 
1955 a 46-page booklet entitled 
"Joining Forces" was prepared by 
the Indiana Library Association, 
the Indiana Library Trustees Assoc= 
iation and the Indiana School Li- 
brarians Association. The infor- 
mation is based on questionnaires. 
As an outgrowth of the work of the 
committee, sixteen institutes were 
held throughout the state after=- 
wards. The roles of librarians, 
trustees and administrators are de- 
fineds recommendations are made in 
several areas of the study. 


In Seattle one of the high school 
librarians gocs with her groups of 
students in college preparatory 
English classes to the public li- 
brary, where they are instructed in 
the use of indexes and tools that 
extend beyond the school library. 
Miss Eleanor Kidder, Young Adult's 
Librarian at Seattle Public Library, 
has done outstanding work not only 
with young people in the library 
but going into high school classes 
to give book talks, for which she 
is famous. In Washington State 
this year a committee of school, 
public and state librarians and 
curriculum people is preparing a 
list of books to be included in 
each issue of Washington Education 
magazine. 





As another example of planning to= 
gether, last Fobruary in Everett, 
Washington, the public library, 
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county library,and school libraries 
joined forces to build and decorate 
a booth for the Home and Boat Show, 
with each agenaqyshowing a different 
aspect of library service in books 
featured for home reading. 


In Long Beach, California, attrac- 
tive lists of books have been com- 
piled as a joint effort of the 
Young People's Committee of the 
Long Beach Public Library and the 
Long Beach High School Librarians. 
In Baltimore reading lists for var- 
ious grades are issucd by the De- 
partment of Education Libraries 
with the cooperation of Enoch Pratt 
Free Library. The list entitled 
"The High School Librarians Choose 
the Best Books of (year) for Their 
Readers" is compiled annually by 
the cooperation of the Young 
People's Department of the Enoch 
Pratt Freo Library, 


Detroit reports excellent cooper= 
ation mostly on an informal basiss 
in - Tulsa the superintendent of 
schools is on the public library 
board and public library staff mem- 
bers are invited to meetings of 
secondary school librarians for 
consideration of problems of mutual 
concerns; Miami-Dade County reports 
many cooperative activities; Hicks- 
ville, Long Island explains their 
aims to reach the teachers and 
children by working through the 
school librarian and principal. 
These are only a few examples. 


Many libraries have teen-age groups 
such as the High School Inter- 
national Club in Detroit, the 'Teen 
Corner Advisory Council in Newark, 
Roads to World Understanding, The 
1958-59 Series of Free Programs for 
Young People in Cleveland. There 
are others, Some are directed and 
planned independently by the public 
library; others are planned co- 
operatively with the schools. 


At the state level, school and 
children's librarians work and meet 





together and often issue booklists 
such as those on science in 1958 by 
this section of the Michigan Li- 
brary Association. In Oregon the 
State Library sends excellent book- 
lists to the schools. This is true 
also in Michigan and in several 
other states where the school li- 
brary consultant is a member of the 
state library staff, 


National Library Week is probably 
the greatest incentive we have had 
to promote cooperative library 
efforts on the part of school and 
public libraries in the community. 
AASL has hada special group of 
state representatives to work with 
the overall state committee, urging 
school librarians to make National 
Library Week more than another Book 
Week in the schools. Emphasis has 
been placed on going out into the 
community to work with other li- 
brarians. Many interesting activ- 
ities have resulted, 


Certainly each of us has his ow 
niche to fill. The public library 
characteristics differ from those 
of the school library where one age 
group is served largely in relation 
to the curriculum and educational 
program of the school. Where school 
libraries do not exist, public li- 
braries need to assume more respon- 
sibility for materials to enrich 
the school curriculum; where public 
libraries do not exist, the school 
library must make some provision 
for community use. For example, a 
very fine school librarian in a 
rural community with no public li- 
brary service, justified the mag- 
nitude of the fiction collection in 
his library because the* children 
took books home for their parents 
to read. I know one school li- 
brarian who was largelyinstrumental 
in getting a public library started 
in her town. 


Suggested areswof cooperation be- 
tween school and public libraries 
are in curriculum information; in 











reference works about topics 
assigned, reading levels, number of 


pupils assigned, availability of- 


methods of communication; in book 
selections in public relations; in 
compiling booklistss; in extending 
library services; in organizing ma- 
terials for effec’ive use; in plan- 
ning book talks, storytelling, va- 
cation reading projects, and other 
special projects. Quoting froma 
statement prepared by the Washing- 
ton Library Association and the 
Washington School Library Assoc- 
iation committee in 1958 -- "For 
both the public and school library, 
the limits of service are boundless 
when imaginative and inquisitive 
minds have been reached. Neither 
public nor school library can by 
itself offer the complete answer to 
reading needs but together they can 
help youth to achieve a measure of 
happiness and to be at home in the 
world." 


In closing I should like to mention 
anew picture book for children -- 
"The Skyscraper" by Yen Liang. Into 
these realistic, yet dramatic and 
imaginative illustrations is woven 
the story of the old city where the 
streets were crowded and the build- 
ings close together. Boys and 
girls had no place to play and 
people could hardly see the sun. 
Even the trees wouldn't grow there. 
And so the citizens cried, "Some- 
thing has to be done." They said, 
"Let's build buildings one on top 
of the other. Then we can have 
open space all around and sun and 
air." But as they tore the old 
buildings down and poured a solid 
foundation for the new, they found 
that floor by floor the framework 
went up and the building went 
higher and still higher until it 
seemed to scrape the sky. It was 
not building after building placed 
one on top of another tomake a sky- 
scraper, but all the materials, all 
the labor, all the skills had boon 
combined to make one great building 
of lasting quality. Everybody was 


happy and proud. 


May we as librarians -= school,pub- 
lic,college -- build our foundation 
strong and unified into one library 
program for our children, young 
people and adults. May we be happy 
and proud together! 
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THE RESUSCITATION 
OF A 
LIBRARY* 


Mrs. Hugh F. McNamer 


I'm very happy to be here with all 
of you library Friends and Trustees 
today. It gives me a warm and 
pleasantly secure feeling similar 
to what the early day trapper must 
have experienced upon entering the 
trading post after months spent in 
lonely Indian country. Not that the 
work of a library trusteein a small 
Montana tovm is such a hazardous 
pursuit, but it can be a forlorn 
one, at times, as many of you have 
probably discovered for yourselves. 
It's only forlorn when our enthus- 
iasm for it is misjudged. This 
sometimes happens mMontana because 
many of our smaller communitics are 
only recently ecmerging from rough, 
settlement conditions into well- 
established, tax-supported civic 
enterprises. Most of our city and 
county officials, during the past 
fifty years, have been concerned 
with very basic improvements-— 
schools, hospitals, streets and 
roads, 


On the strects of my town, Conrad, 
for instance, the latest modcl 
Cadillacs drop out of sight into 
bottomless mudholes as blithely to- 
day as teams and wagons must have 
done sixty years ago. The mayor 
and city countil are at their wit's 
end trying to convince people that 
taxes for a paving development are 
a better investment than new model 
Cadillacs. We also have drainage 
and sewage problems in Conrad--very 
fundamental ones, without a doubt. 





*Address given at the Montana State 
Library Association conference, 
Livingston, May 2, 1959. Mrs. 
McNamer is a member of the Conrad 
Library Board. This paper will 
also appear in the ALA BULLETIN. 





And because these problems, that 
have been solved in earlier eras in 
more populous parts of our country, 
remain with us today, we who are 
working for librarics in Montana 
often find ourselves competing for 
public support with people who con-=- 
sider us impractical and unrealis- 
tic. I think their attitude springs 
from an honest convictimthat first 
the “wilderness must be cleared", 
so to speak, before money or time 
can be spent on the refinements of 
civilization - specifically - li- 
braries. 


If the year were 1900,I might agree 
with them. In this year, 1959, I 
heartily disagree. What they re- 
fuse to admit is that the world has 
changed so radically in sixty years 
that people primarily concerned 
with making the Montana wilderness 
more convenient have become the a# 
nachronisms. The most frightening 
wilderness in the world today lies 
in vast, untouched regions of the 
human mind. The construction job 
that must have top priority in 
every community on the face of a 
shrunken earth is one that will 
build human understanding into a 
concentrated welter of human re- 
lationships. I think we here in 
this room are all bidding for that 
job. No institution can better pro- 
vide an access to the knowledge 
necessary forunderstanding than the 
public library. No institution is 
worthier of public support. Our 
enthusiasm for good library service 
is not misguided, but "out thar", 
in the settlements, it's sometimes 
misjudged. That's why it's so nice 
to be in here with all of you to- 
day. 


Fortunately, for the people of 


Conrad, our mayor, Mr. Bob Arnot, 
shares our enthusiasm. A little 
over a year ago, Bob cast a pity- 
ing look on the hidden and humble 
little excuse for a library that 
had been trying to serve Conrad for 
30 years. He decided it was NOT 











succeeding, and he appointed a li- 
brary board to look intothe matter. 
I'll always be glad he recruited 


me, for I had several old, personal 


debts to libraries that had long 
gone unpaid. For reasons of their 
own, the other persons asked to 
serve onthe board were equally 
pleased to doso. As a result we 
started out with lots of cnthusiasm 
but very little actual "know-how", 
Our beginnings were rather des-=- 
perate. 


In a vague sort of way we realized 
that far more people should be made 
aware that Conrad even had a li- 
brary. And so one night, after 
heavily indulging in garlic bread 
and green onions at my evenirgmeal, 
I dreamed up the idea of Bertram 
O'Boygan, a column-writing wokworm. 
This involved amajor concession 
from the local nowspaper which 
agreed to publish, wockly, a colum 
allegedly written by a small but 
erudite worm, gnawing away in the 
library, who craved public recog- 
nition and public support for his 
field of operations. Tho idea, of 
course ,was stolen directly from Don 
Marquis. Bertie came forth reg= 
ularly with book reviews and gos= 
sipy items about activities in the 
library. He was meant to provide a 
shock stimulus to potential library 
patrons. About all he provided was 
mass confusion and shock. People, 
who had been dubious about patron- 
izing the library before, became 
firmly convinced that it was merely 
a home for wayward vermin and they 
stayed away in droves. We were 
forced to exterminate Bertie. 


Fortunately, in these early stages, 
we realized we were floundering, so 
we solicited the counselling ser- 
vices of the Montana State Library 
Extension Commission. It was the 
brightest thing we could have done. 
Ruth Longworth came flying to our 
aid and provided us with invaluable 
services and advice. Almost all of 
the steps we've taken during the 
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past year have been based on her 
suggestions and those of Mrs. Jacobs 
of the Great Falls Public Library. 
They've saved us much valuable time 
and many tax dollars that Dight 
have been wasted on expensive mis- 
takes. We in Conrad can't praise 
the Commission's services too 
highly. 


Because our Conrad library, in the 
process of transition, presents a 
rather dramatic picture of a dor- 
mant little collection of books 
rapidly developing into a true li- 
brary, I'd like to run over the 
high points in the stages of its 
development, so far, here with you 
this afternoon. 


One year ago our library was a 
Single room in the City Hall filled 
with a collection of books that had 
been accumulated over the years 
through donations and meagre pur- 
chases of new books from month to 
month. It was poorly lighted, 
dreary looking, and few people knew 
it even existed. The children's 
collecticn was tiny and in tatters. 
The sole reference works available 
were two battered and obsolete sets 
of encyclopedias that had been very 
gratefully accepted as gifts-- 
twenty years before. 


Today, it's still a single room in 
the City Hall, but it's a vastly 
different place than it was a year 
ago. It's different because the 
following changes have been made! 

First; amuch needed weeding job 
was done, Through the years a 
large number of out-of-date, obso- 
lete books had collected in our li- 
brary which were taking up valuable 
shelf space. We were so crowded, 
in fact, that we on the board had 
been seriously considering spending 
a large portion of the little money 
available to us on additional 
shelves, After consulting with Mrs. 
Longworth, however, we were pur- 
suaded that the "weeding" job 
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should have priority. She and Mrs. 
Jacobs spent a full day going 
through our bocks. The result was 
that we found we had ample shelf 
space, and the money that we'd in- 
tended to spend for more was made 
available for what we needed most-~ 
BOOKS. 


The second step taken last year was 
to have our old,inadequate lighting 
system replaced by one recommended 
to us by Montana Power engineers. 
And then, to throw still more light 
on the subject, we had our shelves 
painted in a light, pastel shade. 
At the same time we put up some 
colorful prints, here and thoro, 
and the end result of these simple 
remodeling efforts was a much more 
inviting and useable interior for 
our library. 


The third step was to acquire a 
large loan of books, primarily ju- 
veniles for we were especially weak 
in that department, from the State 
Library Extension Commission to see 
us through the summer months. 


The fourth step was to organize a 
Friends of the Library Group in 
Conrad. As you know, the Friends 
exist in different communities 
throughout the country in different 
capacities. We wore primarily con- 
cerned that in Conrad they should 
act in a public relations capacity. 
There were around twenty-five 
organized church and civic groups 
already functioning in Conrad. We 
felt that in establishing contacts 
with them through a Friend of the 
Library elected from each one, we 
would be put in touch with a large 
cross section of the community. We 
asked that the Friends inform their 
groups about books and services 
available in the library and that 
they patronize the library-—and 
that was about all. Added to this 
list of group representatives were 
several individuals in Conrad whom 
we knew to be especially interested 
in a library development program. 





A monthly letter has been sent out 
to all these contacts in the past 
year, informing them of improve- 
ments that were being made in li- 
brary service, materials available 
in the library, etc. As a public 
relations medium, the Friends have 
proved a great success. A large 
number of active people have been 
kept currently aware of all the li- 
brary has to offer; and that aware- 
ness has resulted in a daily book 
circulation at least ten times 
greater than what it was a year ago. 


The position of Chairman of the 
Friends of the Library has been 
very ably filled, during the past 
year, by Mr. John Lahr. Mr. Lahr, 
our Congressman Leroy Anderson‘s 
son-in-law, has a very demanding 
farming operation to perform in 
managing the Anderson wheat and 
cattle ranch. Even so, he's found 
time to provide active and enthu- 
Siastic leadership for the newly 
organized Friends Group in Conrad, 
In January of this year he was 
appointed by the county commis- 
Sioners to serve as their repre- 
sentative on our library board. 


I might mention here, also under 
the heading of public relations, 
that we have had a weekly column 
appearing in the local newspaper, 
the Independent Observor, ever 
since Bertie was eliminated. This 
one, written by a wholly human and 
conscientious librarian, seems to 
have produced the desired reader 
interest. The news editor of the 
Observor, Jerry Cavanagh, has co- 
operated wholeheartedly and un- 
stintingly in contributing the 
power of the press in our drive for 
better library service in Conrad. 


The fifth major step taken during 
the past year was to present the 
city council with a budget that 
would provide a substantial in- 
crease in funds available to run 
the library. For years it had been 
operating on an annual budget of 











around $1900.00 or the equivalent 
of a one mill city tax levy. 
Largely as a result of the new in- 
terest inspired in the library oy 
the Friends group, the city council 
was f<rsuaded that en increase in 
city support would be justified, 
and our request for around three 
times the previous amount was 
approved, 


With additional funds at our dis- 
posal, we were able to take a sixth 
important step---that of keeping the 
library open longer hours. Instead 
of opening at one o'clock in the 
afternoon the library was opened at 
twelve noon. This made it possible 
for many school-age youngsters and 
working people to visit the library 
during the noon hour. Evening hours 
were also added, and, by keeping 
the library open as 
Saturday, we were able to 

Saturday morning Story Hour 

make service avaiiabdl> to 
farming people in town for their 
weekly shopping tour. 


The response to thes Story Hour has 
been an inspiration and a challenge 
to all sing ez ths Uibrary in 
Conrad, ast summer a brave little 
vanguard 7 ten to riftcen young- 
sters responcea to our dcubtful in- 
vitation. Last rie gue morning 
seventy~five chiidren sw ee into 
the library to check nee coats 
vefore gathering at the ber of the 
story lady in the Ooty Hall audi- 
torium. Almost ane’ 9 hose chili- 
dren took books hea them that 
day. A story tela SOBRE TSE 
made up of voluntcers from the 
Friends of the Library, was formed 
in January to provide the Story 
Hour with the best talent the town 
has to offer. 


The seventh step taken last year 
was to oitfer the ount,s, commis- 
Sioners the opportunity +o contract 
for county-wide service with our 
city library. In a community such 
as ours which is a natural shopping 


center for so mary rural reside 
the library can, naturally, 
to serve a gcod many rural 
This contract seemed an 
way to eliminate the nec 
charging those people 
cards in the iibrary, as 
dore in the past. It was j 
attempt upon our part to cooperate 
in the nationwide effort to extend 
ibrary services to rural areas, 
The county participatod to the ex- 
tent of | mill, or around $3000.00. 
This gave us, then, around $8000.00 
to ge on during the 
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vide both quality and quantity in 
service to the community that few 
towns the size of ours can ever 
hope to provide by themselves, 


The contract with Great Falls has 
made our librarien familiar wit the 
highest standards of library ser- 
vice. It has provided her with 
training in the most efficient and 
up-to-date methods and procedures 
in library techniques. The time 
consuming and demanding tasks of 
processing and cataloging new books 
have been lifted from hershoulders, 


In addition, it has transformed our 
library, almost overnight, from a 
stagnant little collection of books 
for the casual reader into a vital 
and up-to-date center of information 
for hundreds of pcople in town and 
from all over the surrounding area, 
In the past few months we've re- 
ceived requests for materials on 
foreign countrics and child care 
from Home Demonstration groups in 
the area. We've received a request 
for grammar books in the Russian 
language from a middle-aged mechanic 
who is determined to learn it. 
We've received requests for highly 
technical material in the ficlds of 
sociology and physics. A seventh 
grade girl recently asked for three 
books on the subjicct of --— ANTS. A 
high school boy wanted everything 
available on the moon. A housewife 
wanted information on landscaping. 
High school students have been 
clamoring for source material for 
term papers. And these are only a 
few of the mary specialized requests 
we've received in recent months 
from people who are secking--under- 
standing. 


A year ago we'd have turned all of 
them away - disappointed. I'm very 
happy to be able to say that, as a 
result of our contract with Great 
Falls, every one of these requests 
has been filled in amatter of a 
few days. 






Truly, a new respect has_ been 
aroused in our town for the insti- 
tution known as the public library. 
Nor are we relying entirely on 
Great Falls to nurture tha respect, 
Our book purchases this year have 
included hundreds of wonderful, 
colorful, enticing new children's 
books and books for young people. 
A basic reference collection has 
been started with the purchase of 
new dictionaries, atlases,enoyclo= 
pedias and a subscription to the 
"Readers' Guide." Dozens of new 
fiction and non-fiction books on 
the adult level are now on order. 
Again with the bountiful help of 
the Montana State Library Extension 
Commission,we're now in the process 
of bringing our card catalog, which 
was completely out of use, up to 
date. Finally, plans are in the 
making to provide bookmobile ser- 
vice to outlying parts of the 
county. 


My highest hope, at this point, is 
to see this new respect for the li- 
brary in Conrad turn into activo 
enthusiasm for its support -- the 
kind of constructive enthusiasm 
shared by all of you people here 
tcday. When I consider that over 
five hundred new cards have been 
issued by our librarian in the past 
six months, and that children are 
flocking in ever increasing num- 
bers to the weekly Story Hour, and 
that our daily book circulation is, 
at least, ten times greater than it 
was last year atthis time this hope 
doesn't seem foolish -- its real- 
ization seems inevitable, 


The "new frontiers" of the human 
mind are beginning twexert a strong 
appeal on the active ardadventurous 
people in our communities. Soon it 
will be only a matter of time be= 
fore the barrjers are down, and the 
wastes are cleared,and the builders 
of libraries prevail. At least, 
that has become my motto. 
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INTERPRETATION 
a) a a | 


FAR WEST 
Verne Dusenberry 


I am going to change the subject of 
my address a little from that ofthe 
title as listed in the program: 
"Books of the Northwest." The 
phrase, Northwest, is somewhat am- 
biguous. It could mean the Pacific 
Northwest, the Rocky Mountains or 
the Northwest generally. What I 
plan to talk 2bout is the literary 
interpretation of what was early 
known as the "Far West,"or the West 
beyond the Mississippi, partic=- 
ularly the northern part of that 
aredae 


The literary interpretation of the 
Far West had been a new increment 
of experience to the American 
people and had posed an extremely 
difficult problem. Few writers mi- 
grated to the American fronticr. 
The traditional forms of literature 
were n@& adapted to the new pattcrns 
of life there, The characters and 
landscapes were different from those 
of Europe and the Atlantic sea- 
board. The writers of the day 
tended to write about areas with 
which they were familiar, either 
through experience or through lit- 
erature, and those who did write 
about the West interpreted it with 
reference to the life and land- 
scapes of these morwefamiliar arcas, 


The importance of the western move- 
ment reached a climax by the mid- 
nineteenth century at which time 
the concept of "Manifest Destiny" 
put in its appearance. In the 





*Address given at the Montana State 
Library Association Conference, 
Livingston, May 2, 1959. Mr. 
Dusenberry is professor of English 
at Montana State College. 
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meantime anew form of literature 
had appeared as a result of the ex- 
ploration of the West. The literary 
style of the period leaned heavily 
upon incident and plot and all 
writers felt a strong compulsion to 
follow this style. But with the 
publication of the Lewis and Clark 
journals -- a straight-forward 
effort on the part of the explorers 
to record their experiences -—— we 
have the first primitive form of 
what was to become known as- the 
travel narrative, 


The authors of the Journal were not 
interested in literature; they were 
simply interested nm preparing a rce- 
port in accordance with the orders 
they had been given. But in the 
passage about the Great Falls of tne 
Missouri and in other descriptive 
passages there is an effort to find 
a form to evoke the landscape of the 
Far West. The cult of the landscape 
was much in vogue in the eighteenth 
century literary tradition and it 
is a recurrent theme which appears 
not only in the Lewis and Claris 
records but also in other carly 
travel narratives of the West. In 
their treatment of landscape tho 
English writers, and their American 
prototypes who followed this cult, 
looked for three characteristics, 
They asked: "Is it picturesquvo’ 
Is it beautiful? Is it sublime?’ 
But when the writers, who came as 
travellers to the area west of the 
Mississippi, trisd to apply these 
questions to the newlandscape forms 
of the Far West they could only an- 
swer them in the negative. 


Francis Parkman, thus, found diffi- 
culty in describing his landscapes 
in terms his readers could under- 
stand or in interpreting the 
emotions they evoked in himself. 
As he came West he looked for ob- 
jects that were within his ex- 
perience. In the region along the 
Missouri he commented on the huts 
of the Delaware and he compared 
them to Jnglish cabins, In the 
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first region inland he noted the 
level plains and the trees and 
streams. But when he came to the 
real desert -— in his case the 
Platte Valley, the sand hilis 
across which he rode for ten 
hours =~ he could only say that he 
had seen "not one *oturesque or 
beautiful feature." He admitted 
that the land held a strange fas- 
cination but he attributed that 
fascination to its wildness. He 
comments upon the "wild" beasts and 
the "wild" men. 


Washington Irving was America's 
first successful writer, and he was 
interested in the West, His Tour 
of tho Prairie represents an ex- 
ample of the travel narrative. But 
he had trouble with the scenery and 
landscape. His visual experiences 
are st rile and flat because they 
evoke images that. do not arise le- 
gitimately from the FarWest itself, 
from the experience of the narrator 
or from the experience of the 
reader. He uses exotic images -— 
compares rocks to Moorish castles 
in Spain ~- thus draining the imag- 
ination of the reader away from the 
object and diminishing rather than 
intensifying the vividness of his 
report. He also uses words that 
are redolent of the English land- 
scape as described by eighteenth 
century writers. He is looking, in 
the West, for trees and water, 
gently rolling hills allcombined to 
form a "picture." He frequently 
employs the word "picturesque," 
usually in the negative -—- "there 
was so little that is picturesque," 
he declares, 


It was impossible for the writers, 
devoid of interest as they were in 
the Plains,to record them properly. 
But how many writers since the time 
of these first ones have treated the 
great Plains effectively? I can 


think of only three Wallaco 
Stegner, who to me has done the best 
work, O. E. Rolvaag and Willa 
Cather, 


The treatment of western character 
likewise posed a problem for the 
early writers. Irving had a cast 
of characters in his books with the 
observer as the central figure, 
But his characters are never brought 
into any kind of dynamic relation- 
ship. He sees the rangers, the 
frontiersmen and the Indians as a 
sort of stage personae and treats 
them for the visual effect. Te 
never penetrates the minds of these 
people for he thinks of himself as 
being from a social class different 
from theirs. 


The Indians posed the real problem 
for him. Here it was not so much a 
matter of being handicapped by a 
concept of social class, as of 
fitting the Indians into a pattem 
dictated by an artificial scale ct 
values. He was influenced by the 
primitivistic thinking of his 
time -—- the legend of the Indian as 
a noble savage or the concept of 
the primitive people living in a 
state close to Nature and free from 
the decadence of Europe. Irving, 
however,Showed both an at’castion 
and repulsion to the principle of 
primitivism. He showed a tendency 
to affirm life close to nature as 
being significant and important and 
good; at the same time he showed a 
paradoxical tendency to affirm life 
in civilization as being of prime 
importance to man's development. 
We find this idea of primitivism and 
this paradox permeating all of the 
19th century writing -- especially 
that of Parkman and Cooper, and it 
has undoubtedly permeated the 
thinking and writing of our gener- 
ation as well. I think you will 
find it in the writings of A. B. 
Guthrie, and I think also that it 
is present in the work of Walter 
Van Tilburg Clark. 


Irving, also, saw the Indian ai 
first-hand and in that first-hand 
acquaintanceship he drew back in 
distaste so that in his writing 
neither the full fruition of the 





noble savage nor a realistic in- 
terpretation of the American Indian 
developed. Irving was not the only 
writer who has so withdrawn. Where, 
except in D'Arcy McNickle's The 
Surrounded, dc you have any pene- 
tration of the Indian mind? Not 
even as reputabl: a writer as A. B. 
Guthrie has been able to accomplish 
this, I think. Because of his an- 
thropological background, Parknan 
did a better job of understanding 
and intorpreting the Indians than 
did cither Irving or Cooper. 
Parkman's Sioux, with whom he le- 
came well acquainted, are not »6.¢e 
stereotyped Sioux of Cooper. He 
saw the Indians for what they were s 
however, he also saw them princi- 
pally as presenting a gorgeous pic- 
torial effect -- "A spectacle de- 
serving of the talents of Sir 
Walter Scott." 





A deep literary problem arose from 
the fact that the Wild West was not 
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a part of society. In society man 
belongs to a certain social class. 
He is involved in a legal and ec= 
onomic system and as such is a rep- 
resentative of a definite culture, 
Time characterizes that cultural 
life -- it has a past; it hasa 
tradition. But in the Wild West 
there was no time, no social evo- 
lution from the standpoint of the 
reader. Events occurred in a time- 
less pattern, and the only positive 
values were those of Nature. A 
tension developed between the ideas 
of Society on the one hand and of 
Nature on the other, The old pro= 
verb, "Beyond the Missouri and the 
Arkansas there is no Sunday, beyond 
the Colorado there is no God," 
serves as a good example of that 
tension. 


The idea inherent in this proverb 
finds expression in the letters of 
Jefferson, in the essays of the 
French philosopher Condorcet, and 
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the literature of James Fenimore 
Cooper. All of these men and many 
others believed that man gradually 
improved as he became associated 
with civilization. 


Jefferson mentions the various 
stages that were evident on the 
North American continents In the 
Far West were the Indians living in 
a completely savage state and prac= 
tising a hunting economy; next, to- 
ward the East, was a _ pastoral 
people, representing 2 slightly ad- 
vanced form of civilization, drawn 
from a fancied similarity to the 
nomadic tribes of the Near East; 
bordering on this state was the 
frontier, a dark strip occupied 
chiefly by semi-barbarous people 
known as the Pioneers, a word which 
had very different connotative 
values than now} From the frontier 
one passed through rough areas de- 
voted to agriculture and finally 
came to the commerce and 
urbanization of tho civilized cast 
coast. Jefferson summed this up in 
a statements "A philosophic ob- 
server travelling from the Rocky 
Mountains to the seca coast would 
find all of the stages ofprogress," 
In other words there was a feeling 
that the farther one moved from the 
East to the West the darker the 
picture became -- an idea that to 
some extent prevails today. 


Cooper developed the same idea, es- 
pecially in his novel The Prairie, 
In his character of Ishmael Bush 


we see how a person degenerates as — 


he moves westward until he becomes, 
as did Bush, a wanderer who % semi- 
barbarous, almost animal-like. On 
the other hand, and in keeping with 
the 19th Century's paradoxical vicw 
of Nature, we have, in the Leather- 
stocking Tales, especially in The 
Prairie, a glorification of man who 
has escaped the settlements to live 
close to Nature. And from these 
tales developed the prototype of 
thousands upon thousands of Western 
novels. The sons of Leatherstocking 






are many! 


In closing, I must point out that I 
have been talking chiefly about the 
novel and the short story. Actually 
not too much that is worthwhile has 
been written, in these two forms, 
about the West. The reason for 
this is partially implicit in the 
remarks I have already made -- in 
the heritage of difficulties that 
have beset the literary interpre- 
tation of the "Far West." Writers, 
for the most part, have continued 
to be not-too-well acquainted with 
the West beyond the Mississippi and 
many of those who have been ac- 
quainted with the area have been 
unable to surmount the obstacles in 
the way of its literary interpre- 
tation. These difficulties, how- 
ever, need not prove discouraging 
for future good literary output 
from the West or Northwest, nor do 
our writers need to limit themselves 
to the writing about this region. 
While regionalism has its place,good 
writing can be done on any subject; 
and regionalism does notnecessarily 
produce great literature. 


WH HK HK HHH HH HH IEK HHH KEN KH HHH HHH HH HH 





SAY YOU SAW 
IT IN THE 
MONTANA 
LIBRARY 
QUARTERLY 














~19— 














to the 





"Where your patronage is appreciated." 





They will be rebound in original 


"Picture Covers" to look like new. 


Member Qualified 
United Library Library 
Binderies Bindery 





6: : E THIRD “STREET 
COLLEGE PLACE WASHINGTON 

























FORTY-SIXTH ANNUAL MEETING 


LIVINGSTON 


MAY 


INTRODUCTION 


The 46th annual mecting of the 
Montana State Library Association 
was held in Livingston May 1-3,1959 
in the Masonic Temple. Conveniently 
located near the depot and with 
comfortable housing accommodations 
nearby, this meeting place was Heal 
for the convention. Excellent meals 
were catered in the basement dining 
roome 


The varied program contained much of 
interest to school librarians, pub- 
lic librarians and Friends of the 
Library. Our guests from A.L.d. 
were Miss Eleanor Ahlers and Miss 
Eleanor Ferguson. 





FIRST GENER.L SESSION 
FRIDAY, MiY 1, 1959, 2:00 P.M. 


The 46th dnnual Meeting of the 
Montana State Library «association 
was formally opened by Margaret 
Hileman, President. after the in- 
vocation by the Reverend Gordon 
Dalton, the convention was welcomed 
to Livingston by Mr. Charles Libby, 
President of the Livingston Chamber 
of Commerce. Mrs. Perl Coombs re- 
sponded for the Convention. Tele- 
grams of greeting were read from 
President Emerson Greenawayof A.L.A. 
and from Helen Swing who could not 
be present on account of illness in 
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Compiled by Mrs. Rita Nelson, Sec. 





her ee eee Hileman called on 
Mi 


Mrs. Mabe ller, Chairman of the 
Conference Social Committee, who 
introduced new membersof the Assoc= 
iation. 


Mrs. Lloyd Griffith,Chairman a the 
board for the Livingston Public Li- 
brary and one of the hostesses for 
the convention, welcomed the mem- 
bers to Livingston and introduced 
the exhibitors. The meeting was 
then turned over to Mrs. Alma 
Jacobs for a workshop on Community 
Participation. 


COMMUNITY PARTICIPATION WORKSHOP 


Publicity, Public relations, 
Displays within the library. 


FRIDAY, MAY 1, 2:30 P.M. 







Mrs. Jacobs opened the workshop 
with the statement that any li- 
brarian must do some work on public 
relations since our job is to bring 
people and books together. It would 
be fine if everyone worked as hard 
all year as they do during National 
Library Week. Mrs. Jacobsintro= 
duced Mrs. Constance Piccioni, Ex=- 
ecutive Director, National Library 
Week, 


Mrs. Piccioni summarized the reports 
of work done in Montana during this 













year's National Library Week. She 
said the effects of all the hard 
work will be felt for a long time, 
The activities reported included 
library sponsored open house ac= 
tivities; teas by library groups and 
by other organizations; librarians 
visiting schools and students 
visiting libraries; business men's 
coffee breaks at the library; 
special tours through the library; 
puppet shows and in one place, book 
bags donated to the library bycivic 
Sroups.e 
















Posters were used inschools, stores 
and city busses, as well as in the 
libraries, 4 poster contest with 
all entries displayed at P.T.’. was 
very successful, 









Newspapers were generous with their 
publicity. Fliers were distributed 
in Great Falls with milk deliveries 
and included with the monthly bills 
sent out by a local firm. Most li- 
braries reported excellent results 
and increased circulation and 
attendance, especially of new bor- 
rowers and an increase in tele- 
phone requests for reference ser- 
vice. 

















High schools reported a variety of 
activities, including teas spon- 
sored by library clubs for faculty 
and parents, announcements over the 
school public address system, pub— 
licity in school papers, book re- 
views and book discussion in li- 
brary clubs and displays. Several 
groups conducted surveys of reading 
interests and habits of students. 
Montana students do read books and 
good magazines and they own books. 


















Mrs. Jacobs: 














Before you advertise your library, 
you must evaluate your objectives 
and policies. You must see if what 
you are setting out to dois ac- 
tually being accomplished. Some li- 
braries can be surveyed by an out- 









atte 





Sider, but you can make an informal 
survey of your own library. Is 
there anything wrong with the ac- 
tivities and objectives of the li- 
brary? What irritates your patrons 
most? What is your attitude toward 
the public? Does the new page or 
the old staff member understand that 
the public should be pleased? We 
should try to get away from the old 
fashioned idea about librarians - 
someone who shushed you the minute 
you opened the door. i recent 
article in LOOK MAGAZINE gives a 
new concept of a librarian as a 
person = even makes her a little 
glamorous. This article should be 
good recruitment material. 


What have you done to promote good 
will? Are your rules and regu- 
lations up to date? Do rule books 
need to be changed to eliminate 
procedures which irritate people’? 
Take a good look at your regis- 
tration procedures. 


How much does the public know about 
your institution? Some people do 
not know how the library is sup- 
perted. Continue to tell the story 
about your institution so often 
that you are "talking to a parade." 


Every town should have a sign in 
front of the public library to let 
people know what it is. Get some 
kind of sign if you have to make it 
yourself, 


Make your library attractive to 
those who come into it. Try coming 
to work by different doors to get a 
different perspective. Look at 
your building and see what needs to 
be done. Go a block away and look 
at it and try to see it as others 
doe 





What do you do about publicizing 
books and reading? Take books with 
you. Leave library books in other 
places than the library. Books 
left in the waiting room of the 
bank have attracted a great deal of 





—22— 


attention. If we put our minds to 
it we can come up with ideas to 
bring books and people together. 


Public service costs the taxpayers 
money. Make sure it is worth the 
money. Make sure relations across 
the desk are above board. Patrons 
must be treated properly. We are 
sometimes apt to put procedures 
ahead of people. Sometimes we for- 
get that there would be no need for 
the whole thing if people didn't use 
the books. Everyone should feel 
welcome in the library. You may not 
have a new building but youcan have 
a friendly library staff. The li- 
brary is one of the last strong- 
holds of democracy. Keep the doors 
open so everyone will feel welcome 
to come in. 


Take advantage of every oppor= 
tunity to publicize your library 
through newspapers, television and 
radio. For the newspaper be sure 
that your relcasesare neat and well 
written. Read the paper to know its 
style and follow it. Keep articles 
short and to the point. Be sure 
and say who, what, when and where 
in the first paragraph. Head your 
article with the name of your li- 
brary,the date of release, and your 
telephone number, Don't wait to 
send news, do it ahead of time. 
Understand a deadline and comply. 
Use names — newspapers like names 
in home communications. If you 
don't know your editor, get ac= 
quainted, 


For radio and television, A.L.A. 
spot announcements are available. 
Information about these may be ob= 
tained from the Montana State Li- 
brary Extcnsion Commission. Rep= 
etition such as "Have you been im 


the library today" is effective. 
Television is an excellent and 
powerful medium. Fifteen minutes 
spent really pay off. Keep your 
books before the people. Don't 
hesitate to ask for public ser=- 
vice time. Prepare your show care= 


fully. 


Word of mouth publicity is impor- 
tant. A library needs strong 
friends. If you don't have formal 
"Friends of the Library" make 
friends. Orient your board of 
trustees about the library and its 
service and they will talk about it 
at every opportunity. Every time 
there is a lull in the conversation, 
mention the public library. Be 
thoroughly imbued with the value of 
public library service and talk 
about it ° 


Direct mail advertisingis expensive 
but good. If you can't afford to 
send to everyone, take part of the 
telephone book each time. Perhaps 
you can persuade some public 
spirited business firm to include 
your mailings with their monthly 
bills, 


How much do you talk about your li- 
brary to the city council, mayor 
and county commissioners? Mail a 
library card to each new commis- 
Sioner. Does your mayor know that 
the library is a branch of the city 
government? The library has common 
problems with the other departments 
of the government and cooperation 
will pay off. 


This coming year you willhear a lot 
about bringing the library out of 
the supplicant class. Get into the 
main stream of the current. You 
must be able to withstand criticism 
from all sides but it is better to 
be there. Read your library ordi- 
nances. Do you get all that you are 
allowed? Be alert to municipal fi- 
nance. Always be ready to prove 
that your service is worth more 
moneye There cannot be too much 
repetition of this theme. It is 
too bad that libraries are always 
"poor relations." 


Richard Darling announced that Mrs. 
Jacobs will be giving a workshop in 





public relations at the University 
this summer. 


Mrs. Jacobs then presented Miss 
Eleanor Ferguson, Executive Sec- 
retary Public Library Association, 
A.L.A. and American Association of 
State Librarics, A.L.A. 


Miss Ferguson: 





Mrs. Jacobs has alréady said ex- 
actly what I intended to say and 
said it so well that there is not 
much left for me to do. I am in=- 
terested to know that your group 
includes trustees as well as school 
and public librarians. 


Remember, librarians, that your 
board of trustees is a group of 
citizens - citizens presumably in- 
terested in the library or they 
would not be there. Give some 
Serious thought to working with 
them. Trustees, librarian and staff 
should be so proud of their li- 
brary that they talk about it all 
the time. It is up to the librarian 
to educate the trustees. Do your 
trustees know enough about your 
service to give accurate information 
when asked? 


The main responsibility of trustees 
is to formulate policics. You 
should discuss with them the kind 
of library they really want. When 
you say the library is for every- 
body, do you mean all people, or 
just a privileged few? Do you mean 
the people from the other side of 
the tracks? If so, do your rules 
make it possible? Take a long view 
to be sure that your rules do not 
contradict your policics. Try to 
reach all groups. 


Newcomers are one group. For ex= 
ample, a woman in Chicago reported 
that she had been able to take only 
one book at atime because she 
lived in a trailer court, although 
she had lived in the same trailer 
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in the same court, for four years. 
The ruling, made for transicnts, 
was unfair to her. Be sure your 
rules are good ones. 


In regard to organized groups such 
as Rotary, Kiwanis, Soroptimists, 
etc. ~ figure out what you’ can do 
for them, Try not todo things 
they do not wartdone and do nothing 
which is against your policies. 
Supposing you are asked at the last 
minute to do a "little book talk." 
Is this a good time to talk about 
finance and budgets? Be sure in- 
formation is stated clearly enough 
so that they will go home with some 
facts. Be careful about quoting 
statistics. Make comparisons which 
are easy to remember. Consider your 
audience when you mention books, 
Don't say "non-fiction" - talkabout 
books by subject, considering the 
interests of your audience each 
time. Don't quote circulation 
figures, 


In addition to the newspapers men- 
tioned by Mrs. Jacobs consider the 
following possibilities for space 
for your book reviews: 


House organs 

Labor papers — usually generous 
with space 

Factory papers for employees 
Church newsletters 


Like a friend of mine, who always 
Saw in beautiful scenery an ideal 
location for an advertising bill- 
board, keep your eyes open for good 
places for library publicity where- 
ever you go. 


Helen Anderson of the Great Falls 
Publis Library was introduced to 
speak on Displays. At the oon= 
clusion of her talk, Mrs. Anderson 
furnished supplies and invited in- 
terested members to participate in 
poster making. Some very in- 
teresting results were posted on 
the wall of the meeting room for 
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the remainder of the convention. 
DISPLAYS 
Mrs. Helen E. Anderson 


Advertising is a very inportant part 
of business today. Millions of 
dollars are spent yearly by manu- 
facturers and businessmen to inform 
the public of merchandise, new pro= 
ducts and services offered by each. 
This advertising may consist of 
newspaper ads, magazine publicity, 
radio or T.YV. spot announcements 
and displays within the business 
establishment itself. A businessman 
knows he must inform the public as 
one of the first steps leading to a 
sale. In recent years advortising 
and visual presentation have be= 
come very important andthe Li- 
brary which has so much to offer 
the public cannot afford not to use 
some method of visual presentation 
or advertising. 


No Library, regardless of size or 
financial status can afford to 
overlook exhibits as ameans of 
making the public aware of what the 
Library has to offcr. Exhibits not 
only apply to the public library 
but to school, technical, college 
and industrial libraries. 


The purpose of library exhibits is 
to stimulate interest in books and 
reading and to show how the Li- 
brary's services and resources can 
aid individuals and groups in the 
community. The display should pre=- 
sent a sampling of what the Library 
has to offer and should be pre- 
sented in an appealing way to stim- 
ulate the intcrest of the reader. 


Many times books which have oc- 
cupied shelf space and have become 
inactive, can be brought back to 
life by placing them in an attrac- 
tive, well-planned exhibit. The 
exhibit need not be elaborate or 
expensive. A simple, well-planned 


exhibit will convey your message to 
the public better than an elaborate 
display which distracts from the 
books and from the main thought be- 
hind the display. A display*s main 
purpose is to "sell" books, not the 
poster or backdrop of the display, 


Libraries with limited funds can 
have a successful display program. 
The Library exhibit must be well 
planned and organized. Poor 
planning, clashing colors or messy 
work should be avoided as they will 
be a discredit,rather than a credit 
to your library. 


With a little planning an attrac 
tive display can be made by the li-~ 
brarian without formal art train- 
ing. Many times help can be en- 
listed from persons in the commu-- 
nity interested in art or the art 
students in your local school wiil 
gladly contribute posters, show- 
cards or display material. 


There is no limit to display ideas. 
Seasons, holidays and birthdays of 
notable persohs are reliable stand- 
bys. Your display can be devoted 
to art, science, business, health, 
civic and labor problems,literatux. 
education or many other subjects, 
Handicraft and hobby collections as 
well as traveling exhibits should 
not be forgotten. 


Displays are viewed by persons of 
all ages and walks of lifc so the 
material used must be varicd to 
appeal to all age groups and wading 
levels. 


Exterior show windows are a very im-~ 
portant means of reaching a great 
number of people but most of us who 
have old forbidding buildings cannot 


use this means ofreaching the 
lic. We must rely on inside bul - 
letin boards, shelves or displav 
cases for our exhibits. The dis- 
plays within the library reach only 
the patron who uses the library vos- 
ularly but always keep in mind the 





opportunity to display books and i- 
brary materials outside the library. 
A display of child care, interior 
decorating or garden books ata 
home demonstration meeting will 
attract attention to what the li- 
brary has to offer that particular 
group end individuals. local ser= 
vice groups end clubs will welcome 
a display of books on the subject 
they are currently interested in. 
Many merchants are happy to have an 
exhibit in thoir window using books 
from the library that tic in with 
the products they have to sell. 
National Library Week presents an 
excellent opportunity for ail of us 
to sect up exhibits throughout the 
community. These displays reach a 
great number of people who normally 
do not use the library. 


An excellent source of cxhibit ma- 
terial is available fromindividuals 
in the community. A rock and min- 
eral collection, art work or any 
hobby of a local person can be set 
up along with books on the subject 
and will be very popular. Conm- 
munity participation will draw 
attention to the library, and you 
can be sure if Johnny's rock col- 
lection is on display at the li- 
brary his fricnds, neighbors and 
proud parents will make a point of 
viewing the display. 


When planning an exhibit, decide on 
the central idea or theme of the 
display, then build around it. 
Make a rough sketch indicating the 
layout and cclors to be used. 


Color is a valuable element in your 
display. Colors that harmonize or 
contrast should be uscd but never 
clashing colors. If you do not 
have a color sense, study magazine 
advertisements, pictures or illus- 
trations to get ideas of colors 
that go well together. 


When choosing books for your dis- 
play care should be taken to select 
books that can be shown to advan= 
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tage. Good readable spines, attrac- 
tive covers,illustrations and clear 
print are a few of the things to 
consider. Never distract attention 
from your display by using a dull, 
shabby or unattractive book. The 
cover may be shabby but an inside 
illustration may work into your dis- 
play and can be shown to advantage. 


If you use book pckets in a display 
it is wise to use them over dummy 
books or gift books not worthy of 
adding to your collection. Be sure 
the jacket fits the book or dummy 
and is securely anchored so it will 
not droop or sag after the display 
has been up for afew days. By 
using a dummy book under the jacket 
the book will be available to pa- 
trons immediately, whereas if the 
patron has to wait until the dis- 
play is dismantled he may lose in- 
terest in the book completely. 


Avoid clutter in your display. It 
is better to display a few books 
attractively to create reader in- 
terest than to have alarge jumbled, 
crowded display which will be 
passed by because it is too much to 
look at. 


One of the first requirements of a 
good display is neatness. Unless a 
display is neat, it cannot look 
attractive and if it is not attrac- 
tive it will. not get attention, 
which isthe purpose of the display. 


If you use thumb tacks’ to attach 
material to a bulletin board try to 
conceal the tacks under the book 
jacket. If the tacks cannot be con- 
cealed,use colored tacks which will 
match or blend in with other colors 
in the display. If you use colored 
thumb tacks be sure to use the same 
color throughout the display, not a 
variety of red, green, blue, white 
and maybe a few brass tacks thrown 
in for good measure. 


When possible it is advisable to 
use pins to attach material to the 
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bulletin board. These may be pur- 
chased in a variety of sizes and the 
small $ inch size is very good for 
display work as they are small and 
are not as noticeable as the longer 


dressmaker type pins. 


Props are important articles for 
your display work. These consist 
of metal book supports, blocks of 
wood or cartons of different sizes 
and shapes to be used tohold books, 
These props can be painted, covered 
with wallpaper, gift wrap, foil or 
cloth to blend in with your dis- 
play. 


Ideas for attractive display dec= 
orations can he made by incorpor- 
ating into the design, enlargements 
of illustrations on book jackets, 
books magazines, pamphlets, posters 
or leaflets. It is a good idea to 
jot down or save anything which 
could be used as a display idea or 
decoration. 


WILSON LIBRARY BULLETIN has many 
good ideas for posters and dis- 
plays. Many times a portion of a 
display can be used to advantage to 
fit your particular library or dis- 
play area. 


GRADE TEACHER is an excellent source 
for simplified designs, figures and 
decorations for your posters. 


Become display conscious, keep your 
eyes open for ideas, designs, 
lettering and colors and you will 
be amazed at the wealth of infor- 
mation you will have available at 
your disposal when you comc to make 
your pester and display attractive 
and inviting. 


Your exhibit matcrials necd not 
represent a large investment. 
Ruler, yard stick, sors, pins, 
thumb tacks, paste, art gum and 
pencils are a necessity. Scotch 


Pressure Sensitive tape, or as we 
call it "two-way" tape is handy for 
attaching posters to stacks or dis= 





play boards. Construction paper, 
poster board, wallpaper, gift wrap, 
foil and illustrations can be used 
to turn out attractive, simple and 
inexpensive displays. Save all 
Signs, posters, lettering and dec- 
orations as they come in handy to 
be used in part in other displays. 
Before long you will have on hand a 
good collection of materials for 
your display work. 


Up until now I have been speaking 
mainly to the public librarians, 
now let's look at the school li- 
brary. Visual aids are used agreat 
deal in the schools today and the 
librarian should not overlook dis- 
plays as an opportunity to present 
a well-balanced variety of reading 
to the student. 


Participation by students intensi- 
fies interest. Art and shopclasses 
can lend you a helping hand. A 
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committee of students can be 
appointed to arrange and set upa 
display and by pooling their ideas 
they can give you valuable support 
in your display program. By chang- 
ing the display committee after 
each exhibit you will interest more 
students in the library and in the 
books it has to offer. 


Children enjoy collections ofdolls, 
stamps, sea shells, or almost any- 
thing. Another child's work is al- 
ways meaningful to youngsters and 
related articles supplementing the 
books will draw the attention of 
many. 


The school librarian can cncourage 
and promote interest in classroom 
work by presenting a display on the 
subject currently being taught,such 
as Eskimos, birds, Indians, current 
events, geography or history. 
Don't forget that young minds are 
curious and they are always in- 
terested in snakes, astronomy, 
rockets, prehistoric animals and 
the care of pets. 


Whether your display is mholidays, 
seasons, special interests or ace= 
tivities be sure you present the ma- 
terial availablco in a manner that 
is appealing to young minds. 


DINNER SESSION 
FRIDAY, MAY 1, 6:00 P.M. 


A smorgasbord dinner was served in 
the basement dining room of the 
Masonic Temple. During dinner 
Douglas Griffith entertained on the 
piano, after which he was thanked 
by Doris Wilson. Miss Wilson then 
introduced incoming and present 
officers and board members and the 
featured speakers of the mnvention, 
Miss Eleanor Ahlers andMiss Eleanor 
Ferguson. Also introduced wes Mrs. 
Helen Ross, Librarian of the Liv- 
ingston Public Library and hostess 
for:the convention. Miss Wilson 
then presented the speaker for the 
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evening, Miss Geraldine Fenn, 
Associate State 4H Club Leader, 
Montana State College, whose talk 
was cleverly illustrated by the use 
of a flannel board with captions 
and cartoon figures to outline the 
important points, and with book 
jackets. 


Miss Fenns 


I have changed the title of my telk 
from "Working with Young People" to 
“Answer to the Beatniks." We have 
the answer to the Beatniks among 
the younger generation, to the 
Beatniks in society as a whole, to 
the Beatniks among us today — we 
have the answer in books. "Bocks 
are a passport to the world of 
ideas." Beatniks and Beatnik idcas 
are overcome by great ideas and by 
action resulting from these ideas. 
From the great ideas in books we 
learn how to live and how to serve. 
The key words for those whe want to 
get people and books togother are. 
Expose, Encourage, Involve and Ex- 





cite. 


Expose people to books, Like thé 
child who said he did not know how 
much he liked pumpkin pie until he 
tasted it, young people feel this 
way about books. Many people do not 
know they would like to read until 
a book is handy to pick up. Since 
coming to Montana I have tried to 
take books to young people in their 
meetings, conventions and campS. 
In this way pecple have been exposed 
to books they might never have 
seene Coming from families in 
whose homes are found not a book or 
a magazine, how exciting it is for 
young people to find it is fun to 
reade 


In 1948 a Book=nook lounge was 
started at the 4H Club convention. 
It has since been continued at each 
meeting and has become a partof the 
convention. It helps a great deal 
to have someone with the books, 
someone who can call attention to 
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the contents and -stimulate the in- 
terest of the young people. It 
‘would be fine if some way could be 
devised for checking out books at 
the time of display and sending 
each youngster home with a~- book 
while his interest is aroused. It 
would also be helpful to have racks 
of books to sell. 
Encourage, Encourage leaders and 
“teachers: to use”-books.* Have’ them 
‘Near at-chand! Yin any ©:learning- 
‘¢€éaching ‘ process.°" 4H: i-leaderd* 
schdool®8 and 4H: leaders confexonces 
lhiave Sobeon enriched *tby .books vfur 
caper by local lpbranbans + ot 
ey ‘It is important "eed in- 
volve the young people themselves 
and to encourage leaders . and 
teachers to involve young people to 
learn by doing projects such as the 
tape recordings made at 4H camps by 
Marjorie Moores in Havre, re=- 
cording what was s2id about books 
and having them played as_ spot 
announcements on the local radio 
station. Each child was interested 
in having his family hear hin. 
Thus the family also heard more 
about the library and books, and 
interest was stimulated. Along the 
same line were thumbnail sketches of 
books which Doris Wilson presentcd 
during meals at Conservation Camp. 


‘Excite. Excite interest in the im- 
portance of wading books ourselves. 
Last year I visited in Nathan 
Strauss! young adult room in New 
York City. The members of the 
staff have enough time to read and 
can discuss books with the young 
people. A “backtalk book" is kept 
where youngsters write notes about 
the books they have read — not 
summarics, but comments, It was 
noticed that children examining 
books to read would go tothe "back- 
talk book" to see what other young= 
sters had to say about it. 


Back to the Beatniks: the Beatnik 
check sheet. 


Have you ever saids 






If I had the time... 

If I-had the money 

If thoy'd pay me morese. 

If I had more staff... 

If people were interested... 
If I got some cooperationes. 
If I knew how toe. 


I have heard librarians say all of 
these at one time or another. This 
then*is your. ‘opportunity. to°invol ve 
other people -in “your: problens* ins 
terested’ ‘persoris © in thet: ‘Community,’ 
Friends: of ‘thee ‘Library ,the’ ‘library 
board arid the ipa poesia: eae 
pera OMS 04 “ 
hi final pair of pee arees 0a! Naateilt 
figure labeled WHIPPED and a figure 
carrying books and labeled NOT YET 
was placed on the flannel board by 
Miss Fenn, 


SECOND GENERAL SESSION 
SATURDAY, MAY 2, 9:00 A.M. 


Margaret Hileman introduced Rita 
McDonald to explain PNBC and SLEC 
procedures, after which questions 
from the floor were answered and 
discussed. 


EXPLANATION OF PNBC AND SLEC 
BORROWING PROCEDURES 


Montana has a very special interest 
in the Pacific Northwest Biblio- 
graphic Center. When it was founded 
in 1940, there was only one other 
Center in the country similar to 
it -- the Rocky Mountain Biblio- 
graphical . Center which had been 
established some few years pre= 
viously with headquarters at .the 
Denver Public Library. It SO 
happened that Kathleen Campbell had 
come to Montana from Denver about 
this time and her help was wel- 
comed by the Pacific Northwest Li- 
brary Association in the early or= 
ganizational planning of PNBC, 
Since we now look upon "Casey" as 
one of our own, we feel that we can 














gain a little reflected glory from 
her good work on PNLA'ts biblio- 
graphic committee in the formative. 
years of PNBC. 


The essential ingredient of FNBC is 
Gooperation. It is a "cooperative 
service agency owned and qerated by 
PNLA for the benefit of member li- 
braries." It is well to stress the 
part played by PNLA, as PNBC's 
parent organization, to point out 
that the Bibliographic Center was 
brought into being, and is now 
owned and ocperated by a regional, 
voluntary association of libraries 
and librarians. It is alse well to 
realize the part played by the mem- 
ber libraries -- those libraries 
that suppozt PNBC by making a yearly 
financial subscription to help meet 
its expenses. While PNBC is owned 
by PNLA eas a whole it is the sup- 
port of these member libraries that 
makes it possible for the Center to 
operate. PNLA does not have large 
enough membership dues for it to 
afford to operate a project of the 
magnitude of PNBC without a supple- 
mental income. 


PNLA created the Bibliographic Cen- 
ter to "sup ,lement, not to sup- 
plant, existing librarics" and "to 
render supplementary services which 
would not be otherwise available." 
Chief among such services is the lo- 
cating of books and the negotiation 
of interlibrary loans. The Center 
itself does not make these loans. 
It is nota library and has no books 
of its om. However, it maintains 
a Union catalog of the holdings of 
the larger, and some of the special 
libraries inthe region and with the 
help of this catalog it is able to 
function as a coordinating service 
agency for regional intcor-library 
loan. 


The Center is not a library but it 
is essentially a service center 
"for libraries." All requests 
handled by the Center come to it 
from libraries and it is taken for 
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granted that they have been screened 


by a librarian -- that they have 
been evaluateds 


ae To eliminate those too trivial 
and transient in nature. 

be To make certain that there is 
no question as to what the appli- 
cant wants. 

ec. To ascertain whether or not the 
need or desire is genuine and with- 
in the scope of interlibrary loan 
service. For instance, recent and 
very popular material does not come 
within the scope of such service be- 
cause a library cannot be expected 
to deprive its own borrowers of ma- 
terial that is in heavy demand, 
especially when readily available 
by purchase, 


Since the Center was established to 
supplement libraries and not to 
compete with them, requests of the 
Center should be made only for 
books and services not available 
locally. With this in mind the 
Center has urged that all small and 
medium sized librarics should 
screen their requests through their 
state agency -- in the case of 
Montana through the Montana State 
Library Extension Commission. 


During the past few years PNBC,like 
other institutions,has been plagued 
by rising costs. This has caused 
the Center not only to consider the 
need for increased financial sup- 
port, but also to suggest more 
screening of requests through local 
state agencies and to inaugurate a 
simplification of inter-library lan 
procedure, 


The Montana State Library Extension 
Commission, realizing the great 
service rendered by PNBC and its 
importance to our libraries, has 
been very happy to take on any ex- 
tra work that this policy has en- 
tailed. Florina Vinal is in charge 
of our inter-library loan work and 
Florina embodies the cooperative 
spirit that is of the very nature 
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of such work. I wish you could all 
come to know Florina personally be- 
cause she does try so hard to 
make you all happy in filling your 
requests. 


When a request comes to the Com 
mission, Florina firct checks our 
own collection which is still very 
inadequate but which is growing all 
the time. The long-time purpose of 
this collection is to supplement the 
collections of local tlibraries and 
to make available to them books for 
which they get only cccasional re- 
quests, and we are trying to build 
it up with that in mind. However, 
until such time as we have local 
libraries in all parts of the 
state, we also have to take care of 
the reading needs of those people 
who are otherwise without library 
service. This includes taking care 
of supplementary reading material 
for our rural schools. These people 
need the type of book that one 
should be able to find in any good 
community library. This two-fold 
purpose, therefore, has added to 
our difficulties in building up our 
collection and has caused us_ to 
continue to be dependent upon the 
courtesy of other librarics in 
filling a large portion of your 
special requests. 


If Florina cannot find the book you 
want in our collection, as all toc 
frequently happens, she then checks 
the collections @ the Montana State 
University and the Missoula Public 
Library. Both these libraries have 
been extremely generous in making 
their books aveilable for special 
requests from the libraries of the 
state provided they are not in too 
great demand by their own public. 
The inter-library loan service from 
the Commission cculd never have 
functioned effectively without their 
splendid cooperation. 


Occasionally we also pass requests 
on to other libraries in the state- 
probably most often the Library of 


the Montana School of Mines. Many 
of the other large libraries in 
Montana would be, and on occasion 
have been, equally as generous as 
our Ifissoula libraries but it is 
not feasible to call on libraries 
toc frequently when their location 
is such that they are not available 
for quick checking and for at least 
partial servicing by our own staff, 


If the book is not available lo=- 
cally we forward the request to 
PNBC having first screcned it to 
make certain that it should be so 
forwarded. We screen requests from 
PNBC-supporting librarics less 
diligently than those from other 
libraries, going on the assumption 
that the supporting libraries are 
more familiar with inter-library 
loan limitations and also entitled 
to special consideration from the 
Center. We do not forward requests 
for recent books or current issues 
of periodicals to the Centers and 
only for special reasons do we for= 
ward requests for those that are 
almost certain to be in juvenile, 
reference or rare book collections. 
We try to fill at least some of 
these requests locally. lorcover, 
we only forward requests that the 
librarian who has been in touch 
with the borrower feels to be of 
sufficient importance to the bor= 
rower to be so forwarded. There= 
fore,we ask you to indicate whether 
we should try elsewhere should we 
be unable to fill your request lo- 
cally. Florina asked that I stress 
this in talking to you today. 


It is important to note here that 
the financial contributions which 
supporting libraries make to PNBC 
help to defray the cost of the 
Center's coordinating service 
only -- the work of maintaining the 
Union catalog and of locating needed 
books and negotiating loans. No 
recompense goes to cooperating li- 
braries who make the loans either 
for the use of their books or for 
the work of looking them up on the 





shelves, packing and sending them, 
This is done as a courtesy and as a 
contribution to library cooperative . 
effort. Therefore it behooves our 
libraries to be considerate in 
their demands on out-of-state li- 
braries and to carefully consider 
the importance of requests before 
asking that they be forwarded to 
PNBC. 


I also want to say a little at this 
time about inter-library loan ser- 
vice for people whe are taking ex- 
tension courses. A university or 
college maintains ec library for its 
on-campus students. It does not 
expect a public library to furnish 
material that is essential to stu- 
dents taking work there. A public 
library, on the other hand, is glad 


to furnish "supplementary" reading 
to anyone who is interested in 
furthering his or her education. 
Off-campus students taking ex- 


tension courses, however,frequently 
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look to the public library todouble 
as college or university library. 
Since this is often beyond the re- 
sources of the library concerned, 
it is apt t turn for help to inter= 
library loan. But this is a 
of help that one cannot well expect 
from other libraries. Espe cially 
we cannot expect it from college or 
university libraries whose first 
duty is to their ow students, The 
Commission is glad to loan what 
books it can fromits own collection 
for supplementary publio-library- 
type of service to these extension=- 
course students but we ask you to 


understand the limitations in such 
service and not tc ask us to fur- 
nish books that are in the nature 
of texts or for what amounts to 
continuing "reserve-book" reading. 
These, the student: should either 


get for himself or from the univer-=- 
sity or college where he is taking 
a course. 


kind . 
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I have mentioned the simplification 
of procedure recently inaugurated 
by PNBC. The Center is now asking 
that all requests be forwarded on 
standard multiple inter-library 
loan forms. Moreover, it is no 
longer prepared to do all the work 
with regard to the negotiations of 
intcer-library loans. It is asking 
one holding library to send the 
book to the requesting library and 
is furnishing the latter library 
with alist of other holding li- 
braries,. If the first holding li- 
brary cannot supply the book, the 
requesting library is asked to do 
its own follow-up work. And PNBC 
asks that the requesting library 
-report as to the service it re- 
ceives, especially in cases where 
the holding library or libraries 
cannot supply the bock. 


Briefly, I want to point out that 
we at the Extension Commission are 
snot requiring that requests be for- 
warded to us on standard forms. If 
we need to fcrward your request to 
PNBC we can copyit on tc the forms. 
Ordinarily, we ask that the book be 
sent direct to the libraries who 
are supporting libraries of PNBC 
and that they do the follow-up in 
case the first library is not able 
to supply the book. We take care 
of this follow-up for the smallerl-= 
braries and also on reporting to 
PNBC. We would be very willingto 
take care cf the follow-up for all 
libraries but it would mean a delay 
in your receiving the book and hence 
shorten the loan period. 


In closing I am going to mention two 
other mattersin regard tc procedure 
in borrowing from us. Florina has 
asked that I emphasize the need of 
your supplying her with as much in- 
formation as possible. Give the 
author's full name, title and date 
of publication if you possibly can. 
If you cannot supply these,give the 
closest possible approximation that 
you have. If you are requesting by 
subject give some indication of who 


wants the material and why. If you 
have ever been responsible for 
supplying requests by mail you know 

how aggravating it can be to have no 
idea of the use to be made of the 
material and to be unable to ask 
questions of the borrower, 


Secondly, we loan books from our own 
collection for a period of one 
month. That loan.period, however, 
cannot always apply to books that we 
borrow from some other library for 
youe Such books we must ask you to 
return at the time requested by the 
loaning library. 


JOINT SESSION OF SCHOOL AND PUBLIC 
LIBRARIANS 
SATURDAY, MAY 2, 9:45 A.M. 


Mrs. Lloyd Griffith extended an in- 
vitation from the Livingston library 
board for all members’ to be guests 
of the board for coffee immediately 
followingthe Sunday morning business 
meetingto be held in the public li- 
brary. 


Mrs. Mabel Miller introduced several 
more new members, 


Mrs. Letitia Johnson presided over 
the meeting in the absence. of 
William Pate, President of the 
Montana <aAssociation of School Li- 
brarians, as Mr. Pate had been 
called home by illness in his fam- 
ii Mrs. Johnson introduced Miss 
Eleanor BE. Ahlers, Executive Sec- 
retary, American Association of 
School Librarians. 


(Miss Ahler's address will be found 
on page 4.) 
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WEEDING AND SIMPLE MENDING 
SUGGESTIONS 
SATURDAY, MAY 2, 10:45 A.M. 


Doris Wilson isplayed a col- 
lection of books which had been se- 
lected and prepared as examples of 
various weeding problems. She then 
introduced Mrs. Beatrice O'Mahoney 
to speak about weedingin the public 
library. 


WEEDING THE BOOK COLLECTION OF THE 
PUBLIC LIBRARY 


Mrs. Beatrice O'Mahoney 


Weeding is a tremendous job. When 
the word weeding is mentioned ina 
library, we all gasp, shrug our 
shoulders and say wheredo we start? 
Of course, you could call on Ruth 
Longworth and ask her to come in 
and do the job for you, but that 
presents a problem because she can't 
be everywhere at once. She has 
gained quite a reputationthough for 
her ability to go in and do a good 
job of weeding. 


The main reason for weeding is to 
keep the collection up-to-date. 
The secondary and scemingly urgent 
reason is lack of shelf space. 
Your book collection should repre- 
sent quality as well as quantity. 
When I was asked totalk on weeding, 
I checked Readers Guide and other 
sources for articles written on the 
subject and found the same problems 
we face today were of serious con-= 
sequence as far back as 1908 when 
book collections were smaller and 
when library buildings were com- 
paratively new; and, we think there 
should have been a lot of empty 
shelves. They, too, had outdated 
and worn out books, crowded 
shelves —— our problems today were 
theirs 50 years ago. So you see, 
Weeding is nothing new to li- 
braries. 


If you are careful about your book 
selection - using the recommended 
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aids for selection (book. selection 
and discarding are part of the same 
process); if you sift through your 
gift books - using the same pro- 
fessional aids as you doin se= 
lectings if you accept old worn out 
hand=-me-downs with the provision 
that you can discard them if you 
find they can't be used; then you 
will have the minimum amount of 
dead wood on your shelves, We must 
provide new attractive books (eye 
appeal attracts readers attention) 
so that when a person is cleaning 
out his attic he doesn't think of 
the library first because he saw 
just such books on your shelves. 


The only way to begin this job of 
weeding is to begin! But we must 
remember that we can't go so far as 
to “touch the periphery of the 
usable" to quote Mr. Wezeman when 
he surveyed the Great Falls Public 
Library's book collection. No book 
that is valuable to the library's 
objectives should be eliminated 
from the collection. You must 
gather your aids - Standard Catalog 
for Public Libraries - Fiction Cat- 
alog - Children's Catalog, Biblio- 
graphy of Books for Children - Win- 
chell's Guide to Reference books, 
etce 


Start either at the A's or the 
O00's, but do it systematically. 
Each book must be handled — it must 
be considered.- then replaced on 
the shelf, discarded, mended or 
taken to the "back room" farfurther 
consideration and processing. 


I would suggest a procedure such as 
thiss 

1. Start with fiction - take Fic- 
tion Catalog. 

2- Scan one whole shelf and pull 
all the duplicate titles which are 
no longer in popular demand and set 
in a pile for immediate discard. 

3. Pull off the worn or unattrac- 
tive books. If the book has fine 
print or yellowed pages, it prob- 
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ably will not be read. Check to 
see when it was last circulated, 
If it has not circulated in 3 to 5 
years, it should be checked against 
fiction catalog and if listed, and 
if it is financially possible, a 
new edition should be reordered, 
Most small public libraries have 
limited funds, we know, If this 
worn and unattractive book is 
listed in Fiction Catalog, it 
should be kept. Mend it or clean 
it up; and, once again, if funds 
are available, send it to be ro- 
bound professionally. 

4. Now consider cach book left on 
the shelf. Check last circulation 
date. Then check fiction catalog. 
If it is not listed - discard it. 
If it has not circulated in 3 to 5 
years - it no longer earns its 
shelf space and may be considered 
to have lost its "appeal", 

5. For your classic titles - like 
Dickens, Dumas, Thackeray - of 
course, these must remain on the 
shelves. But, if they are un- 
attractive, hard tc read editions, 
order a newer more readable edition 
and discard the older copy when the 
replacement arrives. 

6. If the book has been written by 
a local or regional author, or is a 
subject of local interest, it must 
be kept. If it is in poor con- 
dition, either mend it or order a 
NCW COPye 

7. Stamp cach book with month and 
year of this weeding program for 
information for your next wecding 
program. 


Weeding the fiction collection is a 
relatively easy task,in my opinion, 
as compardd to weeding non-fiction. 
A worn book is a worn book and can 
be removed from tho shelf. A novel 
that is no longer being read can be 
discarded without too much of a 
conscience. But we hesitate to 
make decisions in the non-fiotion. 
This is where our troubles begin. 


Once again, gather your aids - this 
time, Standard Catalog for Public 








Libraries. Handling the non-fiction 
weeding can be much the same as the 
fiction. 


1. Scan one whole shelf and pull 
all the duplicate titles which are 
no longer in popular demand and set 
in apile for immediate discard, 
Books like The Egg andI by Betty 
MacDonald and Gilbreth's Cheaper by 
the Dozen — once were very popular 
and because of the demand,duplicate 
titles were purchased. Now the in- 
terest has died and so has the 
book. The duplicate copies stand 
side by side on the shelf, but are 
no longer read. They are badly 
worn. They are listed in Standard 
Catalog, but we only need one copy. 
Take the worn copies and discard 
them. 

2. In the various non-fiction 
classifications: 

100's - remove out of-date psy- 
chology, mental hea@ing of the last 
century, temperance tracts, but 
don't discard books on hypnotism, 
fortune telling, etc. because these 
are always popular. 

200's - remove out-of-date sec- 
tarian books, old Sunday school 
books and hymnals. 

300's - woman suffrage, old child 
labor books, old investment and 
currency books, old teacher's man- 
uals and out-of-date education 
books should be discarded. 

400's = there won't be many of 
this class to discard, but remove 
the worn copies and either mend, 
rebind, or order a new copy or ed- 
ition. 

500's and 600's = discard any- 
thing worn out that is 3 to 5 years 
old, discard old text books, old 
science books of the 1800's, early 
theories in electricity, early 
radio and TV. There is so much 
printed now on these subjects, the 
information is rapidly changing - 
your sciences, medicine, astron- 
omy - there is no reason to clutter 
your shelves with misinformation. 

700's - out-of-date material, es- 
pecially in home building and in- 








terior decoration. ‘Needing the art 
books will be a little difficult, 


but if you check Standard Catalog ~ 


carefully, you should be able to 
eliminate a number here. 

800's should be handled much the 
same as your fiction collection. 
Remove duplicat copies and mend 
those much used plays, reorder 
newer editions if listed in Stan- 
dard Catalog. 

900's will probably contain a 
number of old histories that are no 
longer considered authentic in the 
light of recent research. Discard 
personal. accounts of experiences of 
the World Wars,except those of out- 
standing importance, literary 
value, or local participation. 

910's — discard travel in the 
1800's in Burope and North America, 
except of local and historic value, 
personal accounts of travels by 
persons of no importance. 

920's - old biographies of per 
sons little known today should be 
discarded unless, of course, they 
are of local interest. 


Your children‘s collection should 
consist of bright, new books. If 
your collection is old and dirty 
and worn ~ discard them and start 
over. Don’t introduce children to 
books and reading with dirty books. 
Provide them with new ones and 
teach them how to care for a new 
library book. We don't want to give 
them a bad impression of the li- 
brary. , Ask your State Library to 
provide you with a new basic col- 
lection until your replacements 
arrive and your collection begins 
to grow. Boys’ and girls' series, 
such as the Bobbsey Twins, Nancy 
Drew mysterics or Tom Swift - where 
each book in the series is so sim= 
ilar in plot and character and 
writing to the other books in the 
series should be discarded. The 
children's collection should be 
weeded with the aid of Children's 
Catalog in the same manner as the 
adult collection. 
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It is very important to keep the 
reference collection up-to-date, 
Winchell's Guide to Reference Books 
and Standard Catalog should be con- 
sulted. Books of statistical in- 
formation should be discarded when 
the statistics are out-of-date - unm 
less you are keeping a complete 
set - like World Almanac and 
Statistical Abstract. A lone copy 
of World Almanac from 1930 is cf no 
earthly value to a small public li- 
brary. Offer it to a larger library 
in the state to perhaps complete 
their set, or discard it. Hand- 
books of physics, chemistry, medi- 
cine, business, mining, agriculture 
must, by necessity, be up-to-date 
to be of any value. A set of en- 
cyclopedias published in the 19th 
century is worthless to the small 
public library, with the exception 
of the llth edition of Encyclopedia 
Britannica or the Catholic fEncy- 
clopedia. 


If you are fortunate enough to have 
basement storage space, and if you 
hesitate to discard certain titles, 
store them, and if they aren't 
called for or used in three to five 
years, you should feel free to dis- 
card them. 


Weeding does not have to be done as 
a big project, It can be a con- 
stant process. You can keep your 
book shelves up-to-date with a 
little effort daily. Consider the 
possibility of "weeding" when you 
are Slipping a book, or as you pass 
the shelves. No book that needs 
mending should be put back on the 
shelves, If the book is to be dis- 
carded -— discard it by tearing it 
apart or burning -— don't distribute 
it in the community so that it 
eventually finds its way back tothe 
library. Many community contro- 
versies have begun over books a li- 
brary has discarded. Weeding and 
discarding are a librarian's pre 
vate affair. Make sure the books 
are thoroughly destroyed by you. 





tn 


As you progress with your job of 
weeding, you will probably sigh a 
little, shake your head and just 
hope you are doing the right thing. 
But the long and difficult task of 
weeding will have its rewards. For 
one thing, I am sure that each of 
you will probably acopt a better 
system of selection. But the big 
reward will be that you will know 
your library's materials bettermd 
will be more able to serve your 
public, 


Miss Wilson suggested that at some 
future date it might be well to 
have a special discussion about 
weeding in school libraries, Helen 
Anderson gave a brief talk on 
mending, with a question and an- 
swer period following. 
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SCHOOL LIBRARIES SESSION 
SATURDAY, MAY 2, 10:45 A.M. 


Panel: Public Relations for the 
School library. 
Presiding: Mrs.Irene C. Greenleaf, 
Laurel 
Consultants Miss Eleanor Ahlers 


(No report of proceedings submitted 
to the Secretary) 


JOINT SESSION OF SCHOOL 
AND PUBLIC LIBRARIANS 
SATURDAY, MAY 2, 2:30 P.M. 


Miss Lesley Heathcote,Chairman, in= 
troduced Mr. Verne Dusenberry, 
Associate Professor of English, 
Montana State College, as guest 
speaker. 


(Mr. Dusenberry's talk begins on 
page 15.) 


After Mr.Dusenberry's address, Miss 
Heathcote turned the program over to 
Miss Rita McDonald. Miss McDonald, 
before introducing the other two 
guest speakers on the program, 
called attention to the books by 
Montana authors on display at the 
Conference. In speaking of Montana 
authors, Miss McDonald stated that 
there was a real justification for 
placing emphasis in writing on the 
Pacific Northwest, and especially 
on Montana, for the teenager. She 
remarked that a teenager looks for 
stability, and consequently the 
young people of Montana want to 
know about their state as they have 
a feeling of pride in it since 
Montana is their home -— theds 
roots are here. She further stated 
that librarians of the state have a 
real obligation to Montana authors 
and should encourage them to write 
in the state, and she charged the 
librarians with the responsibility 
of making Montana writers know 
within the state, 








Miss McDonald then introduced Mrs. 
Carl Kraenzel and Miss Jo Sykes, 


both Montana authors. Mrs. Kraenzel © 


(Wallace Blue) of Bozeman, in 
speaking about her writing, said 
that Montana stimulated the imag- 
ination and that she loved the 
state. In discussing her book, 
THE MOUSE-GRAY STALLION, she re- 
marked that she had begun writing 
her book and then had put it away 
for three years, However, when she 
went to Iran with her husband sev= 
eral years ago, she became lonely 
for Montana and finished the story. 
She said that while in Iran _ she 
learned to love that country, too, 
and has written a book about it 
which has not yet been published. 


Miss Sykes told hor audience that 
she had started out as a librarian 
in the Livingston Public Library, 
and had been interested in writing 
from the time she was very young. 
She said that she had been en- 
couraged to write by Helen Ross,who 
was the Children's Librarian at the 
Livingston Public Library, and that 
she had written for fifteen ycars 
without any success. She stated 
that being a librarian was hard 
work andthe kind of a job that 
tied one down too rigidly. Writing, 
on the other hand,she said, offered 
a far more leisurely life becanse 
no matter what she wanted to do, 
she could use this as an excuse for 
gathering material for a _ story. 
She pointed out that she did things 
herself in order to write authen- 
tically because, according to her, 
one cannot write from other people's 
ideas. In outlining her exper- 
iences, she said that her life had 
been spent with horses and dogs, 
that she had earned her living by 
looking after some 250 yearling 
calves turned out into the moun- 
tains where she spent days ata 
time alone looking at the scenery 
or watching deers; that she had 
broken a colts guided dudes, packed 
mules: and had gone into the 
training of dogs. She hopes in 
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time to write about these ex= 
periencese. Miss Sykes believes 
that writers must be curious, that 
the most important asset of a 
writer is a genuine liking for 
people, and that in writing one is 
doing something that one likes to 
do better than anything else. Miss 
Sykes said that if, by writing, she 
can do something for people then 
her time has been well spent. 


FRIENDS! LUNCHEON 
SATURDAY, MAY 2, 12:00 noon 


Mrs. Beverly Bemis introduced Miss 
Eleanor Ferguson who brought 
greetings to the convention from 
A.L.A. and spoke briefly about 
A.L.A. services, Mrs. Bemis re= 
gretted that Mrs, Carrie Koestner, 
Secrctary of the Friends of the Li- 
brary,was unable to attend the con= 
vention. She then presented the 
following peoples 


Mrs. Ruth Longworth,who spoke about 
Friends of the Library and Trustees. 


Miss Harriette Cushman, past state 
Chairman of the Friends of the Li- 
brary. 


Mrs. Viola Hess, Chairman of the 
Hill County Friends of the Library, 
who described some of the work of 
her groupe 


Miss Veronica O'Sullivan, Secretary 
of the Butte Friends ofthe Library. 
She outlined the activities in 
Butte during National Library Week 
and some of their plans for the 
future. 


Mrs.R. D. Warden, Membership chair 
man, A.L.A. Trustees Association, 
who described the association and 
invited members, 


Miss Kathleen Campbell, who spoke 
about the PNLA Golden Jubilee Con- 
ference to be held in Seattle 
September 2-5, 1959. 
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Mrse Bemis then introduced Mrs. 
Hugh F, McNamer of Conrad, who 
spoke of her experiences as a li- 
brary trustee. 


(Mrs. McNamer's talk will be found 
beginning page 10.) 


FRIENDS OF THE LIBRARY 
' BUSINESS MEETING 
SATURDAY, MAY 2, 1959 4:15 P.M. 


A business meeting of the State 
Friends of the Library was held 
during the Montana State Library 
Association conventionin Livingston 
on Saturday, May 2, at 4:15 in the 
Masonic Temple Library. Beverly 
Bemis, chairman, presided. The 
minutes ofthe previous meeting were 
approved as duplicated in the 
summer issue of Montana Libraries, © 





Mrs. Bemis reported that membership 
in the Friends has increased from a 
total of 56 to 182. A breakdown of 
this total shows that 49 of these 
are Home Demonstration, P.T.A., and 
Woman's Club group memberships. 
The activities of these groups as 
Friends have been impressive, Many 
of the ways of effective particie 
pation were revealed by the Woman's 
Clubs throughout the state in re= 
ports on activities to the chair- 
men of the Federation's library di- 
vision. Mrs. Bemis announced that 
the Home Demonstration Clubs have 
invited her to speak on "Friends of 
the Library" at their Council 
meeting in June. She told also of 
the January 15th meeting at the 
State Library Extension Commission 
in Missoula of County Agents, 
Trustees,Home Demonstration Agents, 


Librarians, and Friends and of the © 


interest shown in promotion of 
books and reading. A tribute was 
peid to Friends all over the state 
for their enthusiastic response in 
asking support of the State Library 
budget during the legislative 
session. 






Veronica O'Sullivan of Butte ques- 
tioned the function of Friends, As 


presently defined little attention 


is given to private or school li- 
bearies. Mrs. Purdy, Secretary of 
the Friends of the Hill County 
Rural Library, said that although 
their group is organized specif- 
ically to lend suppoztto the County 
library in Havre, they do, of 
course , cooperate with others, 
Harriette Cushman movedthat Friends 
of the Library be defined to mean 





Friends of every Library in the 
community. The motion was seconded 
and carried. 


Mrs. Bemis explained the possibility 
of the Friends becoming a separate 
division of M.S.L.A. at a time when 
it seems advisable. In the mean- 
time the Friends will participate 
by lending support to both the 
School Libraries and the Public Li- 
braries divisions. 


In a general discussion of ways in 
which organized groups can act as 
Friends of the Library, Mrs. Long- 
worth announced that the Home Dem- 
onstration Clubs in Richland County 
(Sidney) are circulating a petition 
for county support so that they may 
then contract for service with 
Glendive. Pat McNamer mentioned 
the value of communication with 
commissioners and that an ex= 
pression of opinion from Home Dem- 
onstration Clubs can be influ- 
ential in securing library support. 
She felt that Mrs. Bemis should em- 
phasize this service at the Home 
Demonstration Council in June. 


Mrs. Purdy reported on the many 
ways in which the 300 Hill County 
Friends have supported the county 
library at Havre. Aside from mon- 
etary support and electing pro- 
gressive and library-minded com- 
missioners, they have initiated 
such practices as memorial books 
and plaques, stimulated interest in 
and encouraged use of library fa- 
cilities, 











Mrs. Bemis queried Mrs. Winnafern 


Moore on the effectiveness of or. 


ganized groups working for improved 
rural school libraries and asked 
for suggestions on how they might 
be of additional help. Mrse loore 
said that working through already 
organized groups had been most 
helpful in the rural areas, and 
could suggest only that membership 
be expanded. 


An election of officers followed. 
Renominated by Miss Cushman, Beverly 
Bemis was re-elected President, and 
Carrie Koestner Secretary of the 
State Friends of the Library. 


Mrs. Bemis considered with the group 
the advisability of having a vice- 
ohairman, chairman elect. Harriette 
Cushman suggested that appointment 
of an Executive Committee might 
also be advisable. Mrs, Purdy 
moved that a Vice-Chairman, Chair- 
man-Elect be selected by the 
present officers and also that an 
Executive Committee consisting of 
representatives from all areas of 
the State be appointed. The motion 
carricd unanimously. It was gen- 
erally agreed that the appointment 
of a man for Vice-Chairman might be 
advantageous. 


Mrs. Longworth thanked the Friends 
again for their help during the 
legislative session. 


The meeting was adjourned. 


BAN QUET 
MASONIC TEMPLE DINING ROOM 
SATURDAY, MAY 2, 7:00 P.M. 


The tables in the dining room were 
cleverly decorated with displays 
representing Livingston industries 
and favors were provided at each 
place, The men's Chorus’ sponsored 
by the Livingston Chamber of Com- 
merce sang several numbers. and 
Douglas Griffith entertained with 
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piano music during dinner. They 
were thanked by Ruth Longworth, who 
presided. 


Mrs. Longworth then introduced Mrs. 
Helen Ross, Mrs. Lloyd Griffith and 
Mr. Griffith. Charles Martin, who 
catered the food served in the 
dining room, was given an enthus- 
iastic ovation by all present. Mrs. 
Barbara King, who made the banquet 
favors was also thanked. Other 
guests recognized were Miss Ahlers, 
Miss Ferguson and Miss Fenns Jo 
Sykes and Mrs. Sykes; Peggy 
Kraenzel and her husband, Dr. Carl 
Kraenzels; Mr. and Mrs. Verne 
Dusenberry and Lynn. 


Mrs. Longworth introduced the 
speaker of the evening, Miss 
Margaret Scherf of Kalispell, who 
gave the following talks 


THE PRIVATE LIFE OF A WRITER 


The one underground movement that 
cannot be stamped out is private 
life, as "somebody?" says in Sigh 
for a Strange Land. Of course the 
public has succeeded for a good 
many years in stamping out the pri- 
vate life of librarians, but nowl 
think they've pretty well won the 
privilege of being human beings. 





When you get into Who's Who they 
ask you to write something about 
yourself, and they make a paragraph 
out of it. Mine came out witha 
lump in the middle saying “Made a 
trip around world, 1929". This was 
not at first noticeable as a lump, 
but as the years wore on and people 
went to Hongkong for breakfast and 
London to match the chintz in the 
living room curtains, this phrase 
"made trip around world" became 
more and more embarrassing. They 
are terribly reluctant to take any- 
thing out of Who's Who once it's 
in, so for a long time I was stuck 
with this data, 
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I-11 give you a quick run-dow of 
this trip, and you will see that it 
as a perfectly ordinary business. 
It was November 1929 in New York. 


A girl not named Marjorie and I 
were living on 23rd Street, the 
west side, near a bake.y that gave 
off an offensive sweet smell all 
the time. The stove in the apart- 
ment was in the bathroom, and you 
could cook while bathing. Marjorie 
was busy with aman she had met on 
a boat whon she took a stewardess 
job the summer before, One Monday 
I came home from a chaste weekend 
with my cunt Katherine,and Marjorie 
said this man nad elimineted her 
virginity, and what did I think of 
this? I said it‘*s your own bus- 
iness, and considered myself very 
Tolerant. I was just not bothering, 
because I had the important prob- 
lem of finding a knapsack of some 
hind to fit on a horse as I 
travelcd through Spain. Marjorie 
went back to school to worry about 
having a baby, and I never gave her 
a thougnt, as I wes by then being 
very soasick on a Spanish boat 
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ir oe tates mm 
calied the Maggelanes, 


Landing in Spain at Cadiz, I found 
they had a third class special rate 
all over the country for $9.00, so 
I saw Granada, Seville, Madrid, and 
came to Barcelona to “uy a donkey. 


(Secretary's notesHere Miss Scherf 
departed fron her script and gave 
a fascinating account of her ex=- 
periences -- buying a horse whichshe 
rode up the Pyrenees; a job in 
Paris; on to Zanzibar, India, Hong= 
kong, etc. our secretary was too 
entranced to take notes,even if she 
were brave enough to try to trans-= 
scribe Miss Scherf's style anyway 
except word for word.) (Back to 
Miss Scherf)s: You can see it was a 
very ordinary trip and nothing much 
happened, 
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Back in New York I worked for some 
yeers in the publishing business, 











which is one of the surest ways not 


to become a writer. Finally I 
managed to disentangle myself ‘from 
a weekly pay envelope and sit in 
my aunt's attic in New Jersey and 
write THE CORPSE GROWS A BEARD. The 
results of this were so pleasant — 
John Timken of Timken Roller 
Bearing was editor at Putnam's then, 
and he and Kenneth Rawson, another 
millionaire, both young and full of 
fun,took me to lunch at the Harvard 
Club or the Algonquin -—- that I 
tried again, and finally got into 
the habit of being a writer. A lot 
of people look on aging as pro- 
gress, and they think human beings 
become wiser and more practical as 
time goes on. In my case, which is 
the only case I can speak for, the 
opposite is true. I was far more 
practical at twelve than I have 
ever been since. 


A writer has problems, of course, - 
largely money - but he has priv- 
ileges that make up for the prob- 
lems. For one thing, his business 
is the lives of other people so if 
he has an inclination toward gos- 
sip, and enjoys it - and I think 
most people do, there is nothing 
more interesting than other 
people's business —- it is per= 
fectly legitimate for him to poke 
his nose in. 


People are quite willing to help 
you pry into their friends: lives, 
but a little edgy about their own. 
Not that they wouldn't like to be 
in a book -- but they want to be in 
one as a sweet dear character, How 
can I use sweet dear characters in 
murders? I need nasty men who beat 
their wives and poison dogs. Sol 
take the people I know and add a 
few horrid traits, but retain 
enough of their own habits and 
appearance to make them recog- 
nizable. Women take a keen delight 
in discovering that one of their 
best friends is the most disagree- 
able character in a book. 














I used, in quiet Kalispell, the 
Episcopal church - there are always 


people in a church whom other per- 


sons in the church would like to 
see strung up by their toes. A 
church murder also appealed to me 
because one of my mother's friends 
kept saying, “When are you going to 
write something on a ,igher plane?" 
With this in mind I wrote the first 
Martin Buell story, killing nobody 
but Episcopalians, 


Montana is not an  over-written 
state. New York is, I think and 
certainly Hollywood -- every corn- 
flake in Hollywood has bemminutely 
described before and after eating. 


Another advantage in this writing 
business is that no matter what you 
do or where you go, you are always 
theoretically getting material. 
You can always work in what you 
want to do in this way. You never 
know when you are getting an idea 
you can use. Sometimes when you 
are most bored, you are collecting. 
On the other hand, an incident that 
seems priceless may never be used. 


Another happy circumstance about 
this writing businessis that nearly 
everyone is anxious to help you = 
Coroner, dentist, sheriff, 
druggist ee. Other dividends, 
People think you lead a riotous 
life-make buckets of money and get 
glorious fan letters. I spend an 
awful lot of time in front of a 
typewriter wearing wool socks and 
sweaters without any elbows. 


As for fan letters,they can be sur- 
prising. MonicaDickens and I share 
a certain elderly gentleman in 
Massachusetts. First he sent me a 
postcard. Then he called me when I 
happened to be in New York and he 
was too, and asked me to lunch. He 
collects lady authors. It wasn't 
until I had known him several years 
that he sent me an article he had 
written for a magazine describing 
his twenty years in amental in- 
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stitution. 


Difficulties - a writer is his own 
most difficult character. Keeping 
your balance, keeping your prej- 
udices and grievances out of your 
books. Nobody cares what you think 
about politics or the farm ques-= 
tion — they want you to tell a 
story. 


Sometimes I catch myself being mer-= 
cenary about life itself. You can 
get into the habitof regarding any=- 
thing that doesn't fit into a book 
as useless, You may come to USE 
people. As Santayana said, every 
living thing is an end in itsclf, 
not something to be used by other 
living things. 


Mysteries have their own particular 
pitfalls. There are changes in 
fashion, and you should keep in 
touch. 


One of the compensations for the 
scarcity of money is your freedom 
to be eccentric. Of course the 
supreme compensation is living in 
New York every now and then in a 
mink-lined apartment with a mother 
of pearl bathtub. So let's take 
New York. 


THIRD GENERAL SESSION 
SUNDAY, MAY 3, 9:00 A.M. 
BUSINESS MEETING 


The meeting was called to order by 
Margaret Hileman, President. 


First order ofbusiness was the con=- 
Sideration of committee rcports,. 
Since the reports had been mimeo= 
graphed and distributed, only those 
not included or that required 
further comment or action were to 
be considered at this time, 


The Financial Committee,Mrs. Claire 
Smith and Miss Inez Haskins, re- 
ported that they had audited the 
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books and found them financially 
correct. 


Attention was directed to the re= 
port on the Committee on Meeting 
Place for 1960. The Committee had 
"unanimously voted toaccept the in- 
vitation of Great Falls to be the 
convention city for 1960", It was 
moved by Lesley Heathcote, seconded 
by Richard Darling, that this re- 
port be accepted. The motion 
carried, 


It was also stated that the people 
listed in the Report of the Nom- 
inating Committee had been unan- 
imously elected, 


liiss Hileman stated that the school 
librarians had met the day before as 
division of the Association and had 
adopted their own bylaws and con=- 
stitution. A representative of the 
Division had met with the Executive 
Board and asked permission to in=- 
clude some clauses which conflicted 
with the constitution of the Assoc= 
iation, pending changes in the 
latter, such changes being very 
slight. 


A motion was made by Doris Wilson 
and seconded by Lesley Heathcote 
that the bylaws of the MSLA be 
amended as follows: 


That Articlo VI,Sec. 2 be changed 
to reads 


Officers, The officers of the 
Division shall be a chairman, 
vice-chairman who is chairman 
elect, and any other officers 
provided for in the bylaws of 
the Division. 


This section now reads: 

Officers, The officers of the 
Division shall be a chairman, a 
vice-chairman who is chairman 


elect, and a secretary-treasurer. 


That Article VI,Sec. 3 be changed 


to reads 


Executive Board. The officers of 
the Division and any othermembers 
provided for in the bylawe ~~ of the 
Division, shall constitute the 
Executive Board of the Division. 


This section now reads: 


Executive Board. The officers of 
the Division shall constitute the 
Executive Board of the Division. 


The motion was carried. 


Miss Hileman then called for new 
business. Kathleen Campbell moved 
that the "business meeting of the 
session be held at atime other 
than the last day of the session". 
She pointed out that frequently a 
number of our members were unable 
to stay until the session was over 
and if important business came up 
they were not there to consider it. 
The motion was seconded by Alma 
Jacobs. In the discussion that 
followed it was mentioned that if 
the meeting was held earlier there 
would be little time for reading 
committee reports that were dis- 
tributed at the time of regis- 
tration. The possibility of 
sending reports by mail was con=- 
sidered, Objections were raised 
that this would be costly; they 
could not be prepared in time to be 
mailed with the Quarterly; and 
moreover, if they were mailed, mem- 
bers might forget to bring them to 
the meeting. The motion was put 
to the meeting and it carried. 


At the suggestion of Alma Jacobs, 
Mrs. Pittman and Mrs. Stamm of 
Lewistown described the expansion 
going on in their library building 
as the result of a generous legacy 
recently received. Clare Smith 
told of a recent gift received by 
the Miles City Public Library. 
Margaret Hileman pointed out that a 
great deal of remodeling had been 
going on in the Livingston Public 
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Library and suggested that the li- 
brarians look around during the 
coffee hour after the meeting. 


Mrs. Elsie Ekegren, as Chairman of 
the Resolutions Committee, made her 
report and moved its adoption. The 
motion was seconded by Lesley 
Heathcote and it carried. 


Miss Hileman nextintroduced the new 
officers of the Association: Mrs, 
Alma Jacobs, President; Mrs. Lilly 
Eveland, Treasurer; and Miss Eilene 
Morrison,Secretary. Family illness 
had prevented Mrs, Helen Ewing, 
president-elect, from attending, 
Miss Hileman stated that she turned 
the gavel over to Mrs. Jacobs with 
great pleasure. It had been a good 
year with the utmost cooperation 
from all members and officers. 


In accepting the office,Mrs. Jacobs 
said that her years of «e%ttonding 
the meetings of the MSLA and par— 
ticipating in its activities had 
been pleasurable and profitable and 
she was glad to do whatever she 
could to promote the Association's 
affairs. She then went on to dis- 
cuss some of the things she hopes 
can be accomplished in the years 
ahead. 


Doris Wilson made the suggostion 
that we do not give enough time for 
those attending the convention to 
take advantage of the book dis- 
plays. Miss Haskins suggested that 
we have half hour coffee breaks,too 
short for people to leave the 
meeting place but long enough so 
that they can browse among the dis- 
plays. Mrs. Pittman said she 
thought it would be well if this 
were mentioned on our programs, 


Mrs. Ekegren suggested that a vote 
of thanks be given to the outgoing 
officers for their year of service 
and for the fine convention. Mrs. 
Jacobs added that the Resolutions 
this year had been so well written 
that she thought the Committee 
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should be thanked for so phrasing 
them. Mrs. Griffith then invited 
all members to coffee served by 
members of the Livingston library 
board and interested friends. 


Adjournment, 
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MONTANA LIBRARY QUARTERLY 


FINANCIAL REPORT 


May 1, 1958 to April 1, 1959 





Balance on hand May 1, 1958 $340.43 
Receipts: 

Advertising . $414,00 

Subscriptions 22450 
Total Receipts $436.50 
Total Receipts and Balance Ap#il $776.93 
Disbursements: 

Supplies for Quarterly $270,24 

Postage 100.75 

Clerical 90,00 
Total Disbursements $460.99 
Balance April 1, 1959 315.94 
Total Disbursements and Balance April 1, 1959 $776.93 
Respectfully submitted for your approval this lst day of April 1959. 








(signed) 
Zada A, Bridges, Treasurer 
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MONTANA STATE LIBRARY ASSOCIATION 


FINANCIAL REPORT 
May 1, 1958 to April 1, 1959 


Balance on hand May 1, 1958 $1,375.02 


Receipts: 


Individual dues May 1, 1958 to April 1, 1959 $%588.00 


Exhibit Space, 1958 Convention 60.00 
Exhibit Space, 1959 Convention 155.00 
Advertising, M.S.L. Quarterly 414.00 
Subscriptions M.S.L. Quarterly 22.50 
Registration, 1958 Convention 9.91 
Helen Mahar, 1958 Convention 6.75 
Total Receipts $1,256.16 
Total Receipts and Balance $2,631.18 
Disbursements: 
Montana Library Quarterly $460.99 
Convention Expense, 1958 258.99 
Friends of Library 135-41 
Treas., Postage, supplies, etc., 1958-1959 48.41 
Board Meeting Expense October 4, 1958 25404 
*Miscellaneous 44.66 
Total Disbursements 973.50 
Bank Balance April 1, 1959 1,657.68 


Total Disbursements and Bank Balance April 1, 1959 $2,631.18 


* Includes bills paid by Treasurer for P.N.L.A. dues, Scholarship, Pres- 
ident's stationery, School Librarian division - postage, 


Respectfully submitted for your approval this lst day of April 1959. 


(signed) 
Zada A. Bridges, Treasurer 
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Pic ha 
COUNCILOR 


Since it will not be possible for 
Congress to appropriate the 
$37,500,000 authorized when the Li- 
brary Services Act was passed with- 
in the five ycars it is to remain 
in force, A.L.A. will support ex-= 
tension of the Act until the full 
amount has been obtained. This 
action was taken at A.L.A. mid- 
winter on the recommendation of the 
Federal Relations Committee, whioh 
later presented the ~° additional 
recommendation that A.L.A. begin a 
study of the needs of all types of 
libraries to consider future leg-= 
islation that will improve service 
in metropolitan, school and wve- 
‘search librarics, 


Standards for undergraduate 
training published in October 1958 
A.L.A. BULLETIN, were unanimously 
adopted. 


4 new method of choosing presidents 
was recommended. Two membe rs 
rather than four would be nom- 
inated for the office of First 
Vice President (President Elect) 
and Seccnd Vice President. The one 
recciving the largest number of 
votes would serve as First Vice 
President, the other as Second Vice 
President, After considerable dis- 
cussion the motion was carried on a 
standing votc. An amendment to 
Article III, Section I of the By= 
laws will be presented at the 
Washington Conference. 


In the matter of Headquarters lo= 
cation, Plan B (building on present 
site while occupying all or part of 
the present building) was approved. 


Representatives from 26 states and 
two A.L.A. divisions were present 
at the A.L.A. National Library Week 
Committce meetings and heard Prese 


ident Emerson Greenaway w-emphasize 
the objectives of the week. Pres-= 
ident Greenaways' excellent remarks 
are published as an editorial in 
the March 1959 A.L.A. BULLETIN. 


Respectfully submitted, 


Mrs. Ruth 0. Longworth 
FEDERAL 
COORDINATOR 


Montana's senators and represent—- 
atives in Washington are kept well 
informed by the state agency on 
progress in the state under the Li- 
brary Services Act. It is important 
that they hearmwgularly from every- 
one, however. While we have the 
assurance of their full support, 
they are in need of information to 
substantiate the pleas for the 
appropriation of the full amount 


‘available under the Act. They must 


know, too, of your continued in- 
terest. 


We have not sent out a wide-spread 
request for letters to our Con- 
gressmen. The need for help with 
the state legislators was of first 
urgency and we were loath to bur- 
den the good friends who have re=- 
sponded so admirably to the pleas 
for help in Helena. We were for- 
tunate indeed in having 700 copies 
for distribution of a letter from 
Mike Mansfield to Carrie Koestner, 
Secretary of the Friends of the Li- 
brary. Mike urged the state leg- 
islators to appropriate the full 
amount needed to implement the Li- 
brary Services Act in Montana so 
that all areas could benefit. He 
should hear from all of us,thanking 
him for his efforts in our behalf. 


A bill of great importance to pub- 
lic libraries is H.R. 3667, intro- 
duced by Lee Metcalf to amend sec= 
tion 170 (b) (1) of the Internal 








Revenue Code of 1954 with respect 
to certain charitable contributions 


to librarics. This legislation 


would grant public libraries the 
same benefits under the Internal 
Revenue Code that are available to 
college, university, and school li- 
braries. 


Legislation to amend section 203 of 
the Federal Property and dAdmini- 
strative Services Act of 1949 to 
provide for the donation of surplus 
property to libraries has again 
been introduced in both House and 
Senate. At present, public li- 
braries are cligible for the do= 
nation of surplus real property but 
are not cligible for personal prop- 
erty since they are not considered 
educational institutions. 


The bill to revise the laws con- 
cerning depository libraries 
reached the Senate too late for con- 
Sideration before the close of the 
85th Congress. Anew bill is be- 
fore the House this year with the 
identical text and is expected to 
receive favorable consideration. 


A report on these measures will be 
sent in future newsletters. 


Ruth O. Longworth 
rFRIENUS OF FRE 
LIBRARY 


H elp 

E ncourage 
L ibrary 
P rogress 


This has been a busy year for the 
State Friends of the Library. Mrs. 
Ernest (Carrie) Koestner and I, as 
secretary and chairmmrespectively, 
had many conferences with one 
another and with members of the 


wolf Fas 


staff of the State Library Ex-= 
tension Commission, discussing how 
the Friends could best help to pro- 
mote Library development. We also 
had conferences with Connie 


Piccioni, Executive Secretary, and 


with Tom Haines, chairman of the 


Montana National Library Weck 


committee. s represented the 
Friends on this committee and lirs, 


Koestner represented the Parent 


Teacher Association. 


During the summer we put in much 
time writing letters and contacting 
Friends throughout the states 
Letters inviting membership in MSLA 
were sent to all presidents of 
statc PTA units, to presidents cf 
women's Clubs, to family life 
leaders of Home Demonstration clubs, 
to library trustees and to a large 
group of individuals who in the 
past have shomthemselves to be in- 
terested in libraries and thcir de= 
velopment. Throughout the fell men= 
berships continued to come in to me 
and to Zada Bridges, our fine MSLA 
treasurer, until we find that 
associate members nowmmber “approx- 
imately 180. This number includes 
memberships from trustees, indi- 
vidual Friends, Home Demonstraticn 
clubs, Women's Clubs and PTA units. 


"Among Friends", our column in the 
Montana State Library Association 
Quarterly was re-established last 
September; and the fall issuc of 
Montana Libraries was devotcd to 
Friends and their activities. 








All associate members received 
issues of Montana Librarics as well 
as the MSLA Quarterly. Current issues 
are mailed to them as new member-= 
ships are received. As Chairman I 
sent all paid-up Friends three nows 
letterss one in the carly fall ecn- 
closing a copy of a report of 
speeches given at the symposium 
"Why Friends of the Librarics"which 
was part of the American Library 
Association meetingin San Francisco 
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last June; a second one mailed No- 
vember 28th which enclosed a quest—- 
ionnaire asking for suggestions for 
observance of National Library 
Week; and a third mailed March 20th 
which enclosed a reprint on school 
librarics from the Saturday Review 
of Literature entitled "Ally for 
the Gifted". 








With the last letter went a second 
one which was also sent to all 
trustccs, whether paid MSLA members 
or not, and to a large number of 
interested individuals, pointing 
out the opportunity for library 
promotion presented byparticipation 
in National Library Week activitics. 
Last Fall, Children's Book Week and 
Montana Day, the first week in No- 
vember, found Friends everywhere 
helping their libraries celebrate, 
I am sure that there will be a sin-=- 
ilar fine response this spring to 
the challenge of National Library 
Week. 


Carrie Koestner, who is also PTA 
legislative chairman, discussed li- 
braries at the state PTA convention 
at Havre, at the PTA Leadership 
District One Conferences, where a 
part of the program was devoted to 
library development, at the state 
PTA leadership conference and the 
Family Life Conference both held in 
Bozeman last June. She distributed 
material concerned with the Library 
Services Act. Through the PTA Bul- 
letin she kept its readers ac- 
quainted with what was happening in 
libraries and urged them to help 
wherever possible. Carrie also took 
part, together with Mrs. Ruth Long- 
worth, in a TV program on the 
Friends of the Library, in Missoula 
on February 2. 


In the fall Carrie Koestner and I 
attended and spoke at the joint 
meeting of the Northwest and Five 
Valleys Federations of Libraries, 
Early in January we met with Home 
Demonstration agents,county agents, 
librarians, and trustees from the 


two western Montana federations of 
libraries to discuss how we could 
cooperate and thus enhance the 
effectiveness of both the library 
and extension programs in the com— 
munity. 


Just prior to and during the leg- 
islative session we became busy 
writing letters to all known Friends 
of the Library urging them to write 
their legislators supporting the 
full budget asked for by the Montana 
State Library Extension Commission. 
With one of these letters was en- 
closed a copy of a letter that Mrs, 
Koestner had received from Senator 
Mike Mansfield with reference to 
the need for this support. Carrie 
and 1, ably assisted by my hus- 
band, drove to Helena to talk with 
members of the House Appropriation 
and the Senate Finance and Claims 
Committee. We found that every leg- 
islator we talked with had received 
many letters from Friends of the Li-~ 
brary throughout Montana. they 
assured us that they would do their 
best for Montana libraries by sup- 
porting the budget as presented. 


The Commission did not get its full 
budget and the appropriation it did 
get is far from adequate for its 
needs, but the fact that it got any 
increase was exceedingly gratifying 
in this year of rigid economy. & 
believe I am right in saying that 
percentage wise the state library 
fared better than any other state 
agency. This was largely due to 
the support of the Friends. They, 
and the librarians of the state, 
through the interpretation of the 
library program to their legis-~ 
lators, prepared the way for the 
able presentation made by MSLA‘s 
legislative chairman, Mrs. Leo 
Graybill, and by Miss Kathleen 
Campbell and Mrs. Ruth Longworth, 
chairman and secretary respectively 
of the Commission. Library friends 
throughout the state did a wonder- 
ful job of letting their legis- 
lators know that the people of 











Montana want good library service. 


Locally, Friends groups have been - 


equally active duringthe past year. 
Unfortunately I do not have full 
information as to what has' been 
done in all communities nor is 
there space here to: report fully on 
such activities. Montana's pioneer 
Friends group in Hill County, under 
the inspiring leadership of Mrs. 
Merwin (Marjorie) Moores, continues 
to do fine work. Friends groups in 
Butte, Conrad, Culbertson, Darby, 
Great Falls, Missoula, Sidney and 
Superior have been especially ac- 
tive. In a number of our smaller 
communities the Woman's Club, Home 
Demonstration Club, or the local 
PTA unit has in effect functioned 
as a local Friends of the Library 
group and has been active in pro- 
moting library development. I have 
mentioned Mrs.Koestner’s activities 
in connection with the PTA, Mrs. 
Ruth Longworth as state library 
chairman of the Federation of 
Women's Clubs recently sent a ques- 
tionnaire to local clubs as to 
their activities on behalf of li- 
brarics and she has had gratifying 
replies. She says that not only 
have these clubs been generous in 
their giving but they are also 
making far better use of their li- 
braries and are doing an effective 
job of publicizing the value of 
books and reading. Miss Amy Wold, 
Family Life Specialist of the Mont- 
ana Extension Service,has continued 
to be enthusiastic in her belief in 
the importance of reading and has 
kept before the Home Demonstration 
Clubs of the state the need for 
books and libraries. As in other 
years, members of such clubs have 
been firm supporters of rural li- 
brary development. 


Mrs. Robert (Beverly) Bemis, 
Chairman 


Mrs. Ernest (Carrie) Koestner, 
Secretary 








LEGISLATIVE 


COMMITTEE 


This report is being made by the 
Chairman of the Montana State Li- 
brary Extension Commission since 
your Chairman on Legislation, Mrs. 
Leo Graybill, is out of the state. 


The State Library Extension Com- 
mission did not fare as wellin this 
past legislative session as it had 
hoped, but in light of other moneys 
appropriated the Commission did ex- 
ceedingly well. 


The appropriation requested by the 

Commission for the period July l, 

1959 to June 30,1961 was $64,275.00 
for each year of the biennium or a 
total biennial budget of $128,550.00. 

This meant an annual increasc of 
approximately $33,000.00 or a total 
biennial increase of $66,000.00. 

The amount of increase actually 
appropriated by the Legislature was 
$8,117.00 for each year or 
$16,234.00 for the bienniun, bringing 
the 1959-61 budget to $39,272.00 
annually or $78,544.00 for the two- 

year period. 


The budget request was based on the 
actual expenditures of the Com- 
mission over the past two years 
which included rent, heat, light, 
etc., now paid for from federal 
funds. Members of the Commission 
in planning the budget with the Com- 
mission Secretary were emphatic in 
their statement that the Commission, 
a state office, should be supported 
by the state, and that funds re- 
ceived from the federal government 
should be used for purposes for 
which they were intended; namcly, 
the improvement of library services 
in rural areas. 





Prior to the legislative session,an 
intensive legislative campaign was 
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undertaken, and publicity regarding 
the Commission and its work was ex=- 
cellent. 


As soon as the names and addresses 
of the elected legislators were se- 
cured, a letter was sent tc each of 
them enclosing the Commission's 
progress report under the Library 
Services Act as well as a brochure 
explaining the Commission's ac= 
tivities. 


Barly in December, both Mrs. Gray= 
bill as Legislative Chairman and 
Margaret Hileman as Presidertof the 
Montana State Library Association, 
wrote letters to all legislators 
asking for favorable consideration 
of the Commission's budget. At the 
same time they also wrote the pub- 
lic librarians in the State en- 
closing copies of their letters to 
the legislators. 


Barly in January,Mrs. Robert Bemis, 
Chairman of the State Friends ofthe 
Library group, wrote 700 letters to 
all legislators, public librarians, 
trustees, members of the Friends 
group with paid-up memberships, and 
other selected people, enclosing a 
letterthat the Honorable Mike Mans-=- 
field, U. S. Senator from Montana, 
had written to Mrs.Ernest Koestner, 
Secretary of the Friends group, in 
which he stated that "in order to 
fulfill the intent of the Library 
Services Act and to allow the pro- 
gram to expand to new rural areas 
it will be necessary for the Mont- 
ana State Legislature to consider 
the appropriation of matching 
funds." 


When the names of the House Approp= 
riations Committee and the Senate 
Finance and Claims Committee were 
Known, letters were sent from head— 
quarters to a selected group of li- 
brarians and friends asking that 
they send letters to members of 
these Committees requesting support 
for the Commission's appropriation. 










As soon as the names of the Sub- 
Committee of the Appropriations 
Committee were known, the Secretary 
of the Commission called a few li- 
brarians and friends by telephone 
giving them this information, and 
sent letters to all librarians, 
trustees, women's clubs, bookmobile 
users, schools, and individual 
Commission borrowers listing the 
names of the Sub-Committee. En- 
closed with this letter went an ex- 
planation of the budget request. A 
similar letter was sent by Mrs. 
Bemis to all Friends on the SLEC 
mailing list. The total number of 
letters scent numbered approximately 
3000. 


The response from librarians, 
friends,and organizations resulting 
from the letters sent was over 
whelming, and the legislators were 
tremendously impressed. In fact, 
several legislators told the Com- 
mission Chairman that the State Li- 
brary Extension Commission had the 


‘largest and finest lobby in the 


state. 


During the legislative session,your 
Legislative Chairman spent January 
19th and 20th and February llth and 
12th at the State Capitol with the 
Commission's Chairman and Secretary 
introducing them to legislators and 
senators and talking to these 
people, herself. She attended a 
hearing before the Sub-Committee of 
the Appropriations Conmmittcce with 
the Commission's Chairman and Sec= 
retary and spoke in behalf of the 
Commission's budget. She also 
talked with the Chairman of the 
Appropriations Committee regarding 
a hearing before this Committce 
should such a hearing seem ad- 
visable. 


The Honorable Tom Haines, Repre- 
sentative from Missoula County, and 
State Chairman of National Library 
Week, had his eye on the ball, his 
ear to the ground, his’ shoulder to 
the wheel, his finger in the pie, 





and his foot in the door, all 
during the session, and he kept the 


Secretary of the Commission con- 


stantly alerted to the position of 
the Commission in the legislature. 
He arranged a hearing with the Sub- 
Committee on Appropriations for the 
Chairman of the Commission and your 
Legislative Chairman. The Secretary 
of the Commission also was present 
to answer questions pertaining to 
the budget. As aresult of this 
hearing, the Commission's budget 
was increased approximately 10% or 
$3,100.00 for each year of the bi- 
ennium, While the 10% increase was 
appreciated, this amount was not 
accquate to meet the added expenses 
of the Commission resulting from 
the Library Services Act. The Com- 
mission Chairman went to Helena on 
February 23rd, accompanied by the 
Secretary, talked again with legis- 
lators, and requested a hearing on 
February 24th, before the full 
Appropriations Committee of the 
House. An additional $5,000.00 was 
added to the Commission's budget as 
a result cf this hearing,making the 
total increase in the budget for 
each year of the bienninun, 
$8,117.00 


The Chairman of the Commission also 
on February 24th,together with rep- 
resentatives of other boards and 
commissions, attended a public 
hearing before the Finance and 
Claims Committee on House Bill 155. 
Section 2 of this Bill provided 
that the salaries of directors of 
certain boards and commissions be 
set by law, with the result that 
certain salaries would be increased 
and others decreased. The State 
Library Extension Commission was 
included in this Bill with the re- 
commendation that the salary of the 
Secretary be cut by $600.00 a year. 
At the hearing, the Commission 
Chairman protested vehemently 
against Section 2 of the Bill, not 
so much on the basis of salary cuts 
but to the point that the General 
Assembly creates the boards and 
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commissions that are established, 
places responsibility upon the 
board members, and then would seck 
the right to take away from these 
boards part of their authority. 
Fortunately, Section 2 of this Bill 
was killed in the Senatc, and the 
House concurred when the Bill was 
returned. 


The Commission wishes to thank Mrs, 
Graybill,your Legislative Chairman, 
who again gave of her time and en- 
ergy in support of the Commission's 
budget, and it is most grateful to 
the Honorable Tom Haines for his 
untiring efforts inthe Commission's 
behalf. The Commission also wishes 
to express its appreciation to Mr. 
James Freebourn, a member of the 
Board of the Butte Public Library, 
who made two trips to Helena in the 
interests of the Commission, and to 
Mrs. Robert Bemis, Chairman cf the 
State Friends of the Library and 
Mrs. Ernest Koestner, Secretary of 
the State Friends of the Library 
and Legislative Chairman cof the 
PTA, both of whom made a trip to 
Helena in support of the Com- 
mission's budget. 


A big job still lies ahead in Mont- 
ana - a job of educating its legis- 
lators to the idea that an informed 
and intelligent people should be as 
important as highways and that the 
cost is less, 


Kathleen Campbell for Mrs. 
Leo Graybill, Chairman 
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THE LIBRARY 


DEVELOPMENT 
CCMMITTEE 


The findings od the P.N.LA. Library 
Development Project willnot be pub= 
lished intime for inclusion in this 
‘report. Summaries of the studies 
of the project have been received 
by Montana Committee members and 
mimeographed copies are available 
for this convention. Be sure to 
secure your copy of this part of 
the preliminary report. 


Library Development in Montana has 
made great strides the past year. 
‘The following are included among 
the accomplishments :- 


Two Federations, Northwest and 
Five Valleys, are about to go on 
a permanent cooperative basis 


without funds from tho Library 
Services Act, thereby releasing 
monies for other 

planned in the state, 


Federations 


Dawson County contracted with the 
Glendive Public Library for ser=- 
vice in August 1958 to include a 
branch library of at least 1200 
volumes located in Richey ( only 
other incorporated town in the 
county.) The Branch Library 
opened October 1, 1958 and in 
January 1959, a station with 100 
volumes was established at Bloom- 


Taelds 


The Board of Trustees of the Great 
Falls Public Library has signed a 
contract with the Conrad Library 
Board to provide cataloging and 
book processing services. Through 
the agreement, the Conrad Public 
Library will have at its disposal 
the advisory services of a pro- 
fessional trained staff, materials 
which have been purchased at dis- 
counts much larger than the small 
independent library may secure and 





the resources of the excellent ref- 
erence collectionin the Great Falls 
Public Library. 


The Montana Public Library Cooper- 
ative Film Service has been devel- 
oped. In cooperation with the M.S. 
L.E.- Commission, the Great Falls 
Public Library provides the state's 
public libraries ‘with films for 
adult community programs. All Pub- 
lic Libraries in the state re- 
ceived a manual that gives details 
as to how the service works. 
$2,600.00 has been spent on films 
for this circuit. 


A photocopy machine has been placed 
in the Missoula Public Library and 
lists ofthe holdings in periodicals 
were sent to every library in the 
state. Photocopies of any mag- 
azine article in the Missoula col- 
lection are available to any li- 
brary on request. 


Developments for increased library 
service are progressing allover the 
state. Among those working and 
planning are: 







Carnegie Public Library at Miles 
City which will be headquarters 
for a third Federation to be 
formed in 1959. 


Livingston City Library may have 
a contract with Park County for 
library service, 


Joliet in Carbon County, Turner 
in Blaine, Whitetail in Daniels, 
Lincoln .in Lewis and Clark, 
Sheridan in Madison, and Moore in 
Fergus County have expressed their 
desire to organize small li- 
braries in their communities, 


Choteau is interested in the pos- 
sibility of a contract with the 
Great Falls Public Library sim- 
ilar to the existing Conrad con-= 
tract. 


Statistical reports for fiscal 1958 








show many libraries have received 
budget increases enabling them to 
give greaterlibrary service through ~ 
more hours open to the public and 
larger book collections, Prac= 
tically all libraries report in- 
creased circulation. 


From this brief review of library 
developments and future plansin the 
making, Montana trustees and li- 
brarians look forward to another 
year of outstanding growth. 





Mrs. Perl Coombs, Chairman 

Mrs. Helen Ewing 

Mrs. alma Jacobs 

Mrs. Clare Smith 

Miss Evelyn Swant 

Miss Kathleen Campbell 

Mrs. Ineg Herrig 

Mr. Dick Darling 

Mrs. Ruth Longworth, 
Consultant 

Miss Alice Ridenour, 
P.N.L.A. Representative 














FOR 
QUALITY | PRODUCTS 
AN D 
FFICIENT SERVICE 


Helena Office Equipment Co. Great Falls Office Equipment Co. 
305 North Park 1201 Central Avenue 


Butte Office Equipment Co. Billings Office Equipment Co. 
64 East Broadway Billings, Montana 


Missoula Typewriter Co. 
Missoula, Montana 
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REPORT OF MEMBERSHIP COMMITTEE 
19S0~ Wo9 


Professional 
Members as of April 1, 1958 124 
Renewals as of April 1, 1959 109 
Loss ky 
New Members as of April 1, 1959 54 
Net Gain 39 
Total Professional Members April 1, 1959 163 


Associate 


Members as of April 1, 1958 54 
Renewals as of April 1, 1959 49 
Loss 7 
New Members as of April 1, 1959 135 
Net Gain 128 
Total Associate Members April 1, 1959 184 


Total Membership 


Professional Members April 1, 1959 163 

Associate Members April 1, 1959 184 

Total Association April 1, 1959 347 
Life 

Life Members as of April 1, 1959 iz 

Life liembers as of April 1, 1958 10 

Gain 2 


The above life members are included in the total membership. 


Respectfully submitted, 


Loretta Kilroy, Chairman 
Eilene Morrison 

Richard Darling 

Mrs. Beverly Bemis 

















COMMITTEE ON 
MEETING: PLAGE ~ 
FOR 1960 


The committee unanimously voted to 
accept the invitation ofGreat Falls 
to be the Convention city of 1960. 
Since the Great Falls Library Ex- 
pansion Program has been much in 
the news this last year, a meeting 
there will be most inspiring. 


‘lirs. Lilly Eveland, Chairman 
Mrs. Winifred Griffith 
Mrs. Amy Patterson 


COMMITTEE ON 
MONTANA AUTHORS 


At the Pacific Northwest Library 
Association meeting at Victoria, 
September 1958, it was decided that 
the number of authors represented 
in the supplement afWho's Who among 
Pacific Northwest Authors would be 
determined by state population 
rather than being fixed at an equal 
number for each state. The supple- 
ment is to be issued probably in 
1960, and, toward this goal, the 
committee is collecting biographical 
material on new authors appearing 
on the literary scene as well as 
making additions to information in- 
cluded in the basic volume. 








Mrs. Jean Davis, Chairman 
Mrs, Marian Place 

Miss Rita McDonald 

Miss Harriette Cushman 
Miss Virginia Walton 


MONTANA ASSOC. 
OOF 


SCHOOL LIBRARIANS 


The Montana Association of School 
Librarians began its first year of 
existence on May 3, 1958. 


On that date, a group of 25 school 
librarians from throughout the en- 
tire state met in Billings as part 
of the annual meeting of MSLA and 
elected its first slate of officers. 
These officers were: 


Chairman-B. K. Pate, Billings 

Asst. Chairman-Mrs. Letitia 
Johnson, Ronan(Chairman-elect) 

Secretary-Treasurer-—Mr. Robert 
Moran, Red Lodge 


The school librarians had prepared 
amajor share of that year's pro- 
gram. Mary Helen Mahar, children's 
specialist of the U. S. Office of 
Health, Education, and Welfare had 
been brought to the illings 
meeting and addressed a joint 
meeting of school and public li- 
brarians. Administrators from 
throughout the state were present 
to serve as panelists and consul- 
tants to the various meetings that 
were held throughout the day of 
Saturday, May 4. These included, 
P. C. Crump of Renan, 
president of MEA, Deans Carleton 
and Nickerson from MSU and MSC, and 
Harriet Miller from the State De- 
partment of Public Education. Also 
present from Miss Miller's depart- 
ment was William Erickson, state 
high school supervisor. Both EHilene 
Morrison from MSC and Richard 
Darling from MSU were present for 
the meeting,with Miss Morrison pre- 
siding and Mr. Darling serving as 
consultant. 


The following October the division 
held its first meeting since organ- 
ization in Billings along with the 
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state MEA convention. The library 
section of MBA and MASL held joint 
meetings and at this meeting the 
division adopted its name. The di- 
vision joined with the MEA in 
calling for the appointment of a 
state library supervisor by iliss 
Miller. 


In September a state school library 
committee was appointed by Miss 
Miller with Ruth Longworth named as 
chairman and the chairman and 
assistant chairman of the division 
named to the committee. This com- 
mittee was set up to study the 
status of school libraries in the 
state and to make recommendations 
relative to this to Miss Miller. 
This commiitee held three meetings 
during the year. 


At the October meeting in Billings, 
it was dccided to emphasize public 
relatiéns during the coming school 
year. To carry out this plan, 
there was an exhibit at the school 
board officers! meetingin Billings, 
one at the administrator's 
meeting in Helena, and one at the 
principals’ meeting in Great Falls, 
The film, "A Carpet Under ivery 
Ciassroom," was shown throughout 
the state to lay groups. 


The division planned: for a_ school 


librarians! day at the 1959 MSLA 


convention and obtained the ser- 
vices of Eleaner Ahlers of AASL. 
At this meeting the constitution and 
by-laws ot the division were pre- 
sented and adopted. A request for 
a separato budget for our division 

1 by the executive board 
of MSLA at its meeting on ilay 1, 


Respectfully submitted, 


B. Kk. Pate, Chairman 





NATIONAL 
LIBRARY 
WEEK 


Montana was most fortunate in se- 
curing Mr. Tom Haines as State 
Chairman for National Library Week, 
1959. Mr. Haines is a member of the 
State legislature, and is sincerely 
interestedin the local library sit- 
uation. He is well known throughout 
the state. 


Mr. Haines selected a committee of 
fourteen, which includes five li- 
brarians, each representing a dif- 
ferent type of library. The re- 
maining nine members are civic 
leaders who together represent the 
public schools, 4-H groups, Montana 
PTA, Library Friends, anc other 
adult community groups. 


It is too early to report any spe- 
cific results of the work of this 
committee, since National Library 
Week will not be celebrated until 
April 12-18. However, we have had 
preliminary reports which indicato 
that many librarians are putting a 
tremendous amount of time andeffort 
into effective planning. All re- 
ports indicate fine community sup- 
port. 


School cooperation is excellent, 
The Montana Student Librarians 
National Library Week Publicity 
Contest is a state-wide affair 
which will focus much attention on 
our program. 


Altogether, we are planning a Nat- 
ional Library Week celebration that 
should be felt in every corner of 
the State. 


(Mrs. ) Constance E. Piccioni 
State Executive Director 
National Library Week 














NOMINATING 
COMMITTEE 


The Nominating Committee of the 
Montana State Library Association 
submits the following slate of 
officers: 


President: Mrs. Alma Jacobs, 
Great Falls Public Library 


Vice-president and 

President-Blects: lirs. Helen 
Ewing, Carnegie City-County Li- 
brary, Glasgow 


Treasurers Mrs. Lilly Eveland, 
Liberty County Library, Chester 


secretarys Miss Bilene Morrison, 
Montana State College Library, 
Bozeman 


The committee also reports that it 
has complied with Section 2 of the 
Bylaws by presenting this slate of 
officers to the members in a ballot 
distributed by mail in the April 
issue of the Montana Library 
Quarterly. 


Respectfully submitted, 


Mrs. Inez Herrig, Chairman 
Miss Doris Mart 

Mrs. Letitia Johnson 

Mrs. Alma Jacobs, Consultant 


PNLA 
REPRESENTATIVE 


The reports of the P.N.L.A. Rep- 
resentative have becn published 
throughout the year in the issues 
of the Montana Library Quarterly. 
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Final plans for the program for the 
P.N.L.A. Golden Jubilee Conference 
to be held at the University of 
Washington September 2-5, 1959 were 
not completed at the time this re- 
port was due. Miss Kathleen 
Campbell, Chairman of the Goiden 
Jubilee Committee, will make a 
special announcement of the program 
during MSLA Convention in lLiv- 
ingston. 


Alice M. Ridenour 


PUBLICATIONS 
COMMITTEE 


The four issues of the Quartcrly 
this year totaled 170 pages, and 
for the last issue we ran off weli 
over 400 copies. Most of this in- 
crease is due to Bev Bemis and 
Carrie Koestner and their gathering 
in of friends, but we have also had 
a significant increase of schoo 
librarians. 


7 
| 


The financial report appears with 
the Treasurer's report on the 
Association finances, and comparing 
it with last year's, we find that 
we have this year received more 
revenue from both advertising and 
subscriptions, but disbursements 
have tripled. This is due partly 
to the increase in postage, but 
mostly to the larger membership. 
We have not had time to make a cost 
accounting so we donot actually 
know what each copy costs. We hope 
to ascertain this next year, so 
that we shall have a better basis 
for setting the subscription price 
We raised this to $2.00 this year 
on general principles. 


As long as our advertisers support 
us, there will be no need to re- 


quest help from Association funds, 
but if we should ever go to 4 
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printed publication, the story 
would be very different. We often 
worder how much business the ad= 
vertisers get from the membership, 
and we hope it is substantial. The 
new series on these friends of ours 
is designed to call them to the 
attention of the membership. 


Ruth Longworth and tI have tried to 


work cut an arrangement so that 
Montana Libraries and the Mcntana 








Library Quarterly are not just 
repetitions of each other. When 
they seen to overlap, we usually do 


it cn purpose to cmphasize scmething 
we believe is important. 


Your Publications Committee would 
welcome suggestions -— but we've re- 


ceived none! 


Ruth O. Longworth 


Marjorie E. Vivian 
Lesley M. Heathcote, Chairman 


PUBLICIT Y 
COMMITTEE 


About 75 letters were sent out to 
public libraries asking them for 
informaticn regarding their publi- 
city for the past year, in order to 
tabulate some type of a report to 
cover the activities of the various 


librarics in the state. Twenty- 
three replies were received, up to 
the time the report was made out. 
Several were received later but 
could not be included. 

It was amazing how often the com 


+ 


mittee received the comment that 
publicity was almost unnecessary as 
most libraries have about as much 
business as they can handle under 
existing circumstances, It is in- 
deed very gratifying and encour- 






aging that in the library field we 
rarely hear the comment that busi- 
ness is poor. How wonderful in- 
deed! Other business establishments 
have been moaning for the past two 
years or more. Possibly it's be- 
cause we don't make a profit and 
don't actually charge for our ser- 
vices -- however, library usage is 
not compulsory, like school attend- 
ance. It's an interesting point. 


Some libraries expressed a trend 
toward a return to reading after 
the newness of TV had worn off. To 
others, there had never been a 
slump in reading or library use. 
Some, in fact, have actually boomed 
during that period of time. It 
appears somewhat as though tele- 
vision has been a real incentive to 
actually cause people to read more. 
And it is very apparent that 
reading habits are changing. 
Firstly, the public is getting its 
fill of fiction from TV sources and 
is turning to non-fiction. We 've 
seen so much emphasis in the past 
on do-it-yourself ideas so the pub- 
lic has become do-it-yourself con- 
scious and wants information on how 
to. This is a small example but 
the trend is there. And of course, 
a change in reading trends will 
probably indicate somewhat of a 
change in the publicity pattern. 


No special emphasis was placed on 
Library week publicity because a 
report on that has already been 
done. Montana Day throughout the 
state seems to have been a huge 
success. 


The chart on page 65 was made up to 
indicate the variety of types of 
publicity. The committee was amazed 
at the variety and the variations 
of the old routines. And it was 
impossible toshow all the different 
types. Many libraries had an ex- 
clusive item of publicity not re- 
ported by any other libraries. The 
chart is not conclusive nor is ::" 
entirely accurate as many librarians 





dashed offa paragraph or two of all 
the things they could remember at 


the moment, in between the soup and ~ 


the coffee on a half-hour lunch 
period. That isn't a complaint. 
Your committee is real glad you 
took that much time froma busy 
schedule to reply. We just mention 
the fact that the chart isn't the 
entire picture but it is accurate 
Gnough for the purpose. It's 
amazing how much busy librarians 
accomplish. Just think what they 
could do if they had more time,more 
staff, more money, and three arms. 


Respestfully submitted, 


Marjorie J. Moores 
Jeane Sturdivant, Chairman 


RESOLUTIONS 
COMMITTEE 


WHEREAS, the Montana State Library 
Association has completed its 46th 
annual meeting in Livingston, Ilay 
1-3, 1959, to the pleasure and 
profit of all those in attendance, 
and 


Whereas, we have otherwise acknow- 
ledged the sterling contributions 
of our members, both behind the 
seenes and on stage, with pride and 
thanks, 


BE IT NOW RESOLVED that this assoc- 
iation express its warm and sincere 
thanks to all others whc have so 
generously contributed to the out- 
standing success ofthis confcrence, 
and especially to the following in- 
dividuals and organizations: 


To the Reverend Gordon Dalton for 
the invocation. 


To Mr. Chan Libby and tothe Chamber 
of Commerce for extending to us the 


hospitality of Livingston 
their efforts on our behalf. 


To Mr. Robert Miller of the Liv- 
ingston Enterprise, to Mr. Fred 
Martin of the Park County News, 

to Radio Station KPRK, for their 
complete and cordial coverage of 
this convention. 


To Mrs. Lloyd Griffith,who rendered 
services far above and beyond tho 
call of duty of even the most ded- 
icated board chairman. 


To Mr. Robert Shenkel and Mr. Oricy 
Shert for securing and installing 
the loud speaker systems. 


To Mr. Fred Shellenberg for the use 
ef his slide projector. 


To Miss Hilfred Patterson, county 
superintendent of schools, for her 
services in showing the film pro- 
gram. 


To Miss Eleanor Ferguson and tolliss 
Bleanor Ahlers for bringing uslght 
from Olympus. 


To Miss Geraldine Fenn for her 
imaginative, stimulating, and prac- 
tical ideals. 


To Mr. Verne Dusenberry for his 
original discussion of the Far West 
in literature, 


To Mrs. Carl Kraenzel and to Miss 
Jo Sykes for making so delightful 
our opportunity to become aG~ 
quainted with them. 


To Mrs. Beverly Bemis, who prepared 
an excellent program about our 
"Friends." 


To Mrs. R. D. Warden, Mrs. Viola 
Hess, and Miss Veronica O'Sullivan 
for contributing reports. 


To Mrs. Hugh McNamer for being so 
sparkling a bearer of good tidings 
of good things. 
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To Miss Margaret Scherf,who set out 
to entcrtain us, and "who done it" 
royally. 


To Mr. Deuglas Griffith, and to Mr, 
Reginald Dumontier and members of 
the male chorus for providing music 
for our pleasure. 


To Mr. Jerry Hershman, Mr. Chet 
Ayres, Mr. Dan Bailey, Mr. R. W. 
Nesbitt, Douglas Batterud, Grant 
Muric,and to Mrs. Alice Shadoan and 
members of Eastern Star for ex- 
hibits, favors, and decorations. 





To Charles Martin for the fine food 
he prepared for us. 


And finally, to the whole library 
board sf the Livingston Public Li- 
brary for their all-out support of 
this memoratle convention. 


MONTANA STATE 


LIBRARY EXTENSION 
COMMISSION 


The past ycar has show a contin- 
uing and an increasing interest in 
both public and school library de- 
velopment in Montana. The services 
f the Commission have been con- 
iderably expanded tomect the needs 
throughout the state and the future 


{ 


f O 


looks extremely promising. 

Both the Northwest Montana and the 
Five Valloys federations of li- 
brarics are busy arranging for 


local tax support so that they can 
continue ma self-supporting basis, 
A meeting last Fall in fastern Miont=- 
ana was a successful first step in 
planning the next federation, with 
Clare Smith as coordinator and with 





Miles City as the Center. Perl 
Coombs at Glendive now has a con- 
tract with Dawson County Sr county- 
wide service. Great Falls is giving 
service to Conrad and Pondera County 
through contract and has been ap- 
proached by residents in Choteau to 
explore the possibilities of a sim- 
ilar arrangement for Teton County. 
Requests have come in to Head- 
quarters from all parts of the 
state, asking for counsel and ad- 
vice about ways in which to secure 
library service where none now ex= 
ists and to improve service where 
at present the service is inad- 
equate. Plans that provide for co- 
operation are welcome. The success 
of the planin the areas now working 
in friendly accord has prepared the 
way for similar plans throughout 
the state. Gretchen Schenk's ex- 
cellent advice to "congregate, co- 
operate and coordinate" is being 
followed to a most satisfying de- 
ETreee 


The School Library Curriculum Com= 
mittee appointed last September by 
Harriet Miller, Superintendent of 
Public Instruction, is developing 
a program for vastlyimproved school 
library service. The Committee in- 
cludes administrators, school and 
public librarians, faculty members 
from both the State University and 
the State College, representatives 
from the State Department of Public 
Instruction and the State Library 
Hxtension Commission. 


The libraries of several of the 
state custedial institutions were 
visited by the Secretary and the 
Assistant Secretary this past year, 
A report onthe library at the 
State Prison was supplied at the 
request of the Legislative Council 
and was incorporated in their pub-= 
lication. 


Workshops were held with members of 
the federations with the Agri- 
cultural Extension Service at Boze- 
man and with libraries in many 























places in the state, covering a 
variety cf subjects; improved pub= 
lic relations, 
cipation in the library program, 
book selection, story telling and 
simple mending procedures. Many 
more workshops are planned for the 
future many library problems 
clinics are requested from all 
ArcaSe While trustees are always 
included in all workshops that have 
been held, future plans include in- 
stituics especially for trustees. 


Montana Libraries now has a cir-= 
culation of 1500. The special 
issue on Friends of the Library was 
sent +t. approximately 1800 indi- 
viduals. A newsletter to all pub- 
lic librarians and another to all 
school librarians is sent out each 
month, giving current and timely 
informetion on activitics in the 
state. A folder explaining ser- 
vices of the state agency and a 
Montana trustees handbook we re 
printed and have been given wide 
distribution. The Commission has 
worked in close accord with Bev- 
erly Bemis, Chairman of the Friends 
and with Tom Haines and Constance 
Piccioni in promoting National Li- 
brary Weck. articles have appeared 
in Montana Education, the P.T.A. 
Bulletin and the Wilson Library 
Bulletin. Miontana's Progress Re- 
port was duplicated by the Library 
Services: Branch for distribution to 
300 agencies in the states and ter- 
ritorics. The Branch also made 
multilithed copies of Liable 
Engelter's report on the Whitefish 
Public Library under the Library 
Services Act and these, too, re- 
ceived national distribution. Mont—- 
ana will be represented in the May 
1959 issue of the Wilson Library 
Bulletin with a reporton the North- 
west Montana Federation of Li- 
brarics,. 





The Library Film Circuit out of 
Great Falls is now in full op- 
eration. The many community groups 
who are using this service are en=- 


community parti-~ 


thusiastic in their comments. The 
Missoula City-County Library is 
continuing the photocopying of mag- 
azine articles for all public li- 
braries. 


With two exceptions, every library 
in the state was visited bythe Com- 
mission staff, many on several 
occasions, Libraries were weeded 
to make room for an attractive col- 
lection of new books. Requests for 
other weeding jobs are on file and 
will be taken care of at the 
earliest possible moment. 


The Commission staffattended A.L-A. 
in San Francisco, P.N.L.A. in Vic- 
toria, P.N.B.C. Board meetings in 
Seattle, State Librarians mecting 
in Washington, D.C., a workshop 
with Gretchen Schenk in’ Phocnix, 
and also many state mectings of 
Home Demonstration and 4-H Leaders, 
P.T.A. groups, Women's Clubs and 
other organizations. At most 
these meetings the Secretary and 
the Assistant Secretary have bcoen 
on the program. 


ub 


Rita McDonald who has done an out- 
standing job as Assistant Secretary 
will leave the Commission on August 
1, 1959. She will return to Mont- 
ana State College at Bozeman to 
assist Dean Roy E. Huffman with the 
completion of research for a book 
on Montana's contribution to agri- 
cultural policy,and, in cooperation 
with the Department of Pyblic In- 
struction, to prepare a correlated 
course of study in Montana history, 
geography and governmentfor the 7th 
and 8th grade level. This lattor 
she hopes to do in connection with 
the completion of work for 2 
Master of Science degree at the 
College. She will be missed by t 
staff and by the many patrons ° 
have grown to know her and have 
profited by her intelligent assis- 
tance. Peggy Gadbow joined the 
staff in December, 1958, as Head «f 
Technical Processing and Consultant 
for Five Valleys Federation. 





were made by 


Taree trips to Helen 
Miss Kathleen cnet, Chairman of 
the Commission, Mrs. leo Graybill, 
Chairuian of ba Legislative Com- 


mittee for M.S.LA., Mr. J ames 
Freebournc , I member of the Butte Li- 
brary Board, and the Secretary of 
the State Library Extension Com- 
mission, in the matter of the Com= 
mission budget The thousands of 

vters and wires received by the 

slators from librarians and 
ane inthe state asxing for sup= 
port of the budget and the assis- 
tance of Tom Haines who was a mom— 
be. of the Appropriation Committee, 
were a potent force in helping to 

are the additional $8,117.00 a 

ar that was allotted. Although 
tl: amount received was far below 





the budget requested to cover costs 
of Headquarters operation, an in- 
crease in any amount can be con- 
sidered a signal victory with a 
legislature advocating a program of 
rigid economy. However the record 
of splendid service in local li- 
braries throughout the state and the 
excellent job of public relations 
by many fine friends will eventually 
secure the necessary support for 
library development. There is not 
a doubt in the world} 


Ruth 0. Longworth, Secretary 











National Parent-Teacher for May 
1.959 carries an item of interest to 
Montana librarians. It tells of 
th success of Gardiner in or- 
ranizinz a library for the children 
and young adults. It now has 1800 
books and 25 magazines. It is 
housed in the school and is super= 
vised by a tecacher--librarian with 
the hnolp of student assistants. 
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items in the May issue of the 
i} y itulletin will in- 
Wi ‘librarians. One is 
1rtia.e by our Ruth Long- 
Wo: Gh on the pr gress that has been 





sie) 


ale here under the Library Ser- 
vises Act. in her usual warn- 


hearted way she gives credit to all 


but herscolf. The other article is 
Catherine Chadwick's account of li- 
brary progress in Arizona, another 
example of fine progress under the 
lisSche 
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NECROLOGY 


It is with regret that we record 
the death, in recent months,of lrs. 
J. E. Ritchey, Jibrarian at Conrad, 
and of Mrs. Mabel fFillenworth, li- 
brarian at Circle. 











‘similar to 
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NATIONAL LIBRARY WEEK 


National Library Week headquarters ~ 


has just released their preliminary 
report of 1959 activities. That 
the program was nation-wide, is 
indicated by the headquarters state= 
ment that 50 states andthe Dis- 
trict of Columbia participated. 


Open houses, which packed libraries 
all over the country,led the parade 


of activities for the public li- 
brarics. Book posters were dis- 
played in restaurants, department 


stores, subways and in city buses, 
and the New York Public Library had 
a special National Library Week 
display in Grand Central Station 
that was seen by 450,000 people 
daily. 


Poster and essay contests were used 
in many elementary and secondary 
schools. One of the highlights 
among the college celebrations was 
the dedication ofColgate University 
Library. 


states had contests 
the one in Montana, in 
Vhich prizes were awarded for the 
best in National Library Week ob- 
Servances. San Francisco's con- 
tribution was unique in that it in- 
cluded the presentation of an award 
to the city's most popular li- 
brarian, clected in a contest spon- 
sored by its KNBC radio station. 


A number of 
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The press was most cooperative 
throughout the week with space for 
news stories, editorial and pic- 
tures. Nearly 13,000 clippings 
representing local events have al- 
ready been received at. New York 


headquarters, A particularly note- 
worthy quotation from an editorial 


in the New York Telegram and Sun 
follows: 

"National Library Week isa re- 
minder to people that they are 
missing a precious opportunity for 
broadening and enriching their 
knowledge and understanding -- to 


say nothing of missing 
lative entertainment. It's a re=- 
minder that the public's use as 
well as support of library service 
is a keen measure of a society's 
enlightenment," 


some super= 


had re- 
preliminary 


Every state director who 
ported by the time the 
report was made, reported better 
state response than in 1958, with 
marked gains in circulation and 
registration. 


By this time it has been definitely 
established that the secondNational 
Library Week, April 12-18, 1959, 
was more meaningful in terms of lo- 
cal needs and objectives than last 
year's program, and plans are al- 
ready underway for the 1960 event 
which will be held during the week 
of April 3-9. 


















| 
OUR ADVERTISERS ARE SUPPORTNG 

(() US, ARE YOU SUPPORTING THEM? 

MENTION THE QUARTERLY 
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(Editor's Notes Because we thought 
this book would be of value to all 
libraries, we asked Judge Lessley 
to review it. The index, compiled 
by Mrs. Lois Payson, was made with 
small public libraries especially 
in mind.) 


The Government and Administration 
of Montana. By Roland R. Renne,. 
Thomas Y, 





508 pp. New Yorks 
Crowell Co., American Commonwealth 
Series. $7.75. 


Reviewed by Hon. W. W. Lessley 


What are the qualifications for the 
office of County Superintendent of 
Schools, of Governor, of County 
Attorney, and of County Com- 
missioner? Who was the first Gov- 
ernor of Montana? Who was State 
Treasurer in the year 1926? What 
was Governor J.M. Dixon's polit- 
ical affiliation -- democratic or 
republican? What are the real 
powers of the Governor of Montana? 
What is the State Board of Ex- 
aminers? How is a town or city born 
in the State of Montana? 


You will find the answer to these 
questicns, and many more in Dr, 
Renne‘s book. It gives you quickly, 
accurately, answers to questions 
that would take infinite time, 
money and labor to secure from the 
source material. 


7 


This is an ideal reference book; 
useful, particularily. for the small 


my) 





public library; helpful to grade 
and school libraries. These in- 
stitutions, to be of real service, 
must have a means of answering 
these questions. They cannot, as a 
practical matter, have the original 
source material; and as a financial 
matter, cannot have the many books 
bearing upon governmental or= 
ganization in our ‘state. 


To most lawyers and to all judges 
reference books are tools to be 
used. I immediately checked the 
Table of Contents, the appendix and 
the index. You can use this book; 
it is a practical tool. 


Here in clear, succinct, non-tech- 
nical English are the answers. The 
twenty-six chapters in the Table of 
Contents march chronologically and 
logically from "Chapter 1, The 
State and Its People" to "Chapter 
26, A Look Ahead." An abundance of 
graphs give order and clarity to 
complex governmental organization 


and tax plans. Figure 3 opposite 


page 95 on "Organizational Struc- 
ture of Montana State Adminis- 
tration" is worth the price of the 
book for reference purposes. 
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Displays in library 


Displays downtowm 


Radio 








Television 








Story Hours 


Film showings 








Newspaper-special articles 


Newspaper=—Book Review 
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Columns 








Talks & Book Reviews 


Reading Clubs 


Coffec Hours 








Teas-—Open House 


Posters,Bulletin Boards 








Memorials & Gift Books 





Classes 





Services for Blind 





Contest-—Oldest Book 





Rummage ,tag day, & bake 


sales 








Free days-fines 


Bookmarks=-Bosolist 


folders 
Special exhibits 








Anniversary celebration 





New book displays 





Organization projects 





Other-Special projects 




















CONSTITUTION 


ARTICLE I 


NAME 


Ta 





The name of this organization shall be the Montana Association of School Li- 
brarians, a division of the Montana State Library Association, affiliated with 
the American Association of School Librarians. 


Tn 


ARTICLE ITI 





OBJECT 






























The purpose of this Association shall be to promote the development and ex~- 
tension of library services in Montana schools as a means of strengthening the 
educational program. 


ARTICLE III 


MEMBERSHIP 





Section 1s REGULAR MEMBERS. Any person actively or previously engaged in 
school library work may become a regular member of this Assoc- 
iation and be entitled to all its privileges upon payment of 
Montana State Library Association dues and divisional dues as 

provided in the Bylaws, 


Section 2:3 ASSOCIATE MEMBERS. Any person interested in school UMbrary work 

may become an associate member upon payment of dues as provided 
in the Bylaws, and be entitled to all the privileges of this 
Association except the right to vote and hold office. 


Section 33 INSTITUTIONAL MEMBURS. Any institution or association engaged 
in library work or interested in the purpose of this Assoc- 
iation may become a member upon payment of dues as provided in 

the Bylaws, 





Section 4: HONORARY MEMBERS. Upon recommendation of the Executive Board 
any person who has made a distinguished contribution to school 
library service may be elected as an honorary member. These 
members shall pay no dues, but shall be entitled to all priv- 
ileges of the Association except the right to vote and hold 

office. 


= 


Section 5: VOPING PRIVILEGES. Regular members shall be entitled to all 
voting privileges. Each institutional member shall have one 
representative who is privileged to vote on all questions which 
come before the Association. 


ARTICLE IV 
OFFICERS 


Section 1: NUMBiR OF OFFICERS. The officers of the association shall be a 
chairman, a vice-chairman who shall be chairman-elect, a sec 
retary and a treasurer. 


Section 23 TERM OF OFFICE. The term of office for each elected officer 


shall be one year with the exception of treasurer which shall 
be for a period of two years. 


Section 3: DUTIES OF OFFICERS. 


ae CHAIRMAN. The chairman shall preside at all meetings of 
the Association and the Executive Board. He shall appoint 
all standing and special committees, and serve as an cx= 
officio member of all committees with the right tovote only 
in case of a tic. In addition, he shall plan the program 
for the annual mecting and at that meeting he shall make a 
report to the members on the condition of the Association. 


VICE-CHAIRMAN. In the absence of the chairman, the vice- 
ehairman shall perform the duties of that officer, He 
shall serve as the head of the Public Relations Committce. 


SECRETARY. The secretary shall be responsible for the re- 
cords of all the business meetings of the Association, in- 
cluding the meetings of the Executive Board. 


TREASURER. The treasurer shall keep a roll of members, 
shall notify delinquent members of unpaid dues, shall re- 
ceive money, keeping an account thereof, pay all bills 
authorized by the Association or its Executive Board, pre- 
serve all official papers and vouchers and make an annual 
report of all financial transactions, 


ARTICLE V 
EXECUTIVE BOARD 


The administration of the affairs of the Association shall be vested in the 
Executive Board which shall consist of the officers of the Association, the 
retiring chairman and a representative from the Montana State Library Assoc= 
iation. The Executive Board shall conduct all business pertaining to tho 
Association between annual meetings, 





























ARTICLE VI 


MEETINGS 








The annual meeting of the Association shall be held in conjunction with the 
annual meeting of the Montana State Library Association. Special meetings may 
be called by the Executive Board or by the chairman. 
ARTICLE VII 
QUORUM 


Ten members shall constitute a quorum of the Association for the transaction 
of business. 


ARTICLE VIII 
AMENDMENT OF CONSTITUTION 
The Constitution may be amended by a two-thirds majority vote of those present 
and voting at the annual meeting of the Association. 
ARTICLE IX 


RULES OF ORDER 





The rules contained in Robert's Rules of Order, Revised Edition, shall govern 
the Association in all cases to which they are applicable, and in which they 
arc not inconsistent with the Constitution and Bylaws of the Montana Asscc- 
lation ‘of School Librarians. 











BYLAWS 


ARTICLE I 


NOMINaTIONS AND ELECTIONS 








Section ls NOMINATING COMMITTEES. The chairman shall appoint a Nominating 
Committee of three members at leastsixty days before the annual 
meeting. 









Section 23 CANDIDATES AND METHOD OF VOTING. The NominatingCommittee shall 
make its report to the Association at its annual meeting. Nom- 
inations shall also be accepted from the floor. Voting shall 
be by secret ballot, unless the Nominating Committee's report 
is accepted unanimously. In the event of balloting, candidates 

receiving the highest number of votes shall be elected. 












Section 3:3 





ASSUMPTION OF OFFICE. 
on June l, 





New officers shall assume their dutics 


rn 


ARTICLE II 
YEAR 


The fiscal year of the Association shall be June 1 to May 31. 


ARTICLE III 
DUES 
Annual dues shall be payable before July 1. Dues for regular members) shell 
be $13; for associate members $1; for institutional members $2. 
ARTICLE IV 
COMMITTEES 
Section 1: STANDING COMMITTEES. The standing committecs which require 
some continuity of attention and membership shall be appointed 
by the chairman for overlapping terms of three years. They 
shall report annually to the Association on their activities. 
ae MEMBERSHIP 
be. PUBLIC RELATIONS 
c. NOMINATING 
d. STUDENT ASSISTANTS 
e. PROFESSIONAL TRAINING AND STANDARDS 


Section 23 SPECIAL COMMITTEES. The chairman may appoint special com- 
mittees at any time. 


ARTICLE V 
AMENDMENT OF BYLAWS 
The Bylaws may be amended by a two-thirds majority vote of those present 
voting at the annual meeting of the Association. 
ARTICLE VI 


RULES OF ORDER 


The rules contained in Robert's Rules of Order, Revised Edition, shall govern 
the Association in all cases to which they are applicable, and in which they 
are not inconsistent with the Constitution and Bylaws of the Montana Assoc~ 
iation of School Librarians. 








AZENDED MAY 1954 
AMENDED SEPTEMBER 1956 
AMENDED MAY 195: 
AMENDED MAY 1959 


CONSTITUTION 


ARTICLE I 
NAME 


The name of this organization shall be the MONTANA STATE LIBRARY ASSOCIATION. 


‘CLE II 
OBJECT 


The object of this Association shall be tc promote library interests and de= 
velopment and raise standards of library service in Montana. 


ARTICLE ILI 
MEMBERSHIP 


Section ls There shall be seven classes of members: Active, Associate, 
wife, Contributing, Institutional, Ex-Officio, and Honorary. 


Section 2:2 ACTIVE MEMBERS. Any person actually or previously engaged in 
library work, or any graduate of an accredited library school, 
may become an active member of this Association and be entitled 
to all its privileges upon payment of the dues as provided in 
the Bylaws. 


ASSOCIATE MEMBERS. Any person interested in library work may 
become an associate member upon payment of the dues as provided 
in the Bylaws, and shall be entitled to all the privileges of 
this Association except the right to vote and to hold office. 





Section 


Section 


Section 


Section 


Section 


Section 


Section 1: 


Section 23 


LIFE MEMBERS. iny person eligible for active membership may 


become a life member upon payment of the dues as providedin the 
Bylaws. 


CONTRIBUTING MEMBERS. <Any person or institution eligible for 
membership may become a contributing member upon payment cf the 
dues as provided in the Bylaws. 


EX-OFFICIO MFMBERS. <A library's membership in this Association 
shall entitle the members of the governing board to be ex- 
officio members, 


INSTITUTIONAL MEMBERS. Any institution or association engaged 
in librar, work or otherwise interested in library work,may be- 
come a member of this Association upon payment of dues as pro- 
vided in the Bylaws. 


HONOR:RY MEMBERS. Upon recommendation cf the ¢xecutive boar’, 
the Association may, from time to time, eRect honorary »embe 3 
who shall pay no dues’ but who shall be entitled fo 2.1 +¢.. 
privileges of this Association except the right to vote and tu 
hold office. 


MEMBERSHIP ELIGIBILITY. The executive board ofthis Association 
shall pass on the eligibility of all applicants for membership, 


in accordance with the provisions of the preceding sections of 
this article. 


VOTING PRIVILEG@S. Each active, life, contributing, and in- 
stitutional member of the Association in gocd standing shall be 
entitled to all voting privileges. The governing board of each 
institutionai member may have, through a delegated represcnt- 
ative, one vote on all questions which come before the Assoc= 
iation. 


ARTICLE IV 
OFFICERS 


NUMBER OF OFFICERS. The officers of the Association shall be 
a president, a vice-president who shall be president-elect, a 
secretary, anda treasurer. The officers, together with the 
past president, the representative to PNLA and the rcpre- 
sentative to ALA, shall constitute the Executive Board. 


TERM OF OFFICE. The term of office shall be one year with the 
exception that the office of Treasurer shall be for a two-year 
term, or until new officers are elected. 
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Section 33 DUTIES OF OFFICERS. 


The president shall perform the duties that usually pertain 
to that offices In addition to his regular duties, he shall 
plan the program for the annual meeting and at that mecting 
he shall make a report to the members on the condition and 
affairs of the Association. 


be The vice-president shall perform the duties that usually 
pertain to that office, 














The secretary shall keep a record of the proceedings of the 
annual meeting and of the meetings of the Executive Board 
and shall perform such other duties as shall be assigned to 
him. 





d. The treasurer shall keep a roll of members, shall notify 
delinquent members of unpaid dues, shall receive all money, 
keeping an account thereof, pay all bills authorized by the 

Association or its Executive Board, preserve all official 

papers and vouchers, and make an annual report of all fi- 

nancial transactions. 












ARTICLE V 


REGIONAL saND NaTIONAL REPRESENTATION 











Section 1: REPRESENTATION IN THE PACIFIC NORTHYSST LIBRARY ASSOCIATION. 

A member of this Association, who is also a member of PNLA, 
shall be elected as a non-officer Board member of the PNLA for 
a term of two years, beginning of such term to coincide with 
that of the officers of PNLA. 














Section 23 REPRUESSNTaTION IN THE AMERICAN LIBRARY ASSOCIATION. A&A member 
of this Association, who is also a member of ALA shall be 
elected as ALA Council representative for a term of four years, 
beginning such term to coincide with that of the officers of 
ALA. 
















Section 3: BOARD MiMBER OF TH! PACIFIC NORTHiVEST LIBRARY aSSOCIATION AND 
COUNCILOR OF THE AMERICAN LIBRARY ASSOCIATION. These members 
shall serve as representatives of the Montana State Library 
Association to these respective organizations and shall form a 
liaison to interpret the wishes and policies of the Montana 
State Library Associaticn to these organizations, and of these 

organizations to the Montana State Library Association. They 

shall each submit a written report at the annual meeting, 
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ARTICLE VI 
QUORUM 


Ten members shall constitute a quorum of the association for the transaction 
of business, 


ARTICLE VII 
AMENDMENTS 


This Constitution may be amended at any regular meeting of the Association by 
a two-thirds vote of those present and voting, provided that notice of the 
amendment shall have been given to all members of the Association at least 
three weeks prior to the meeting at which the vote is to be takensgor by ballot 


sent by mail recording a two-thirds vote from those returning ballots. 


BYLAWS 


ARTICLE I 
NOMINaATIONS AND ELECTIONS 


Section 1s NOMINATING COMMITTEE. The president shall appoint a Nominating 
Committee of three (3) members at least six months before the 
annual meeting. 


Section 23 CANDIDATES AND METHOD OF VOTING. The Committee shall nemfnate 
candidates for the several offices and shall present these to 
the members in a ballot distributed by mail at least six wecks 
before the annual meeting of the Association. The candidates 
receiving the highest number of votes shall be clected,. 
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Section 3: ASSUMPTION OF OFFICE. The result of the election shall 
anmncunced at the annual meeting and the new officers shall 
assume office June first (1). 


ARTICLE II 
YEAR 


fiscal year of the Association shall be June 1 to May 31. 
















ARTICLE III 


DUES 





Annual dues shall be payable before July l. Dues for active members shall be 
on a sliding scale as follows: salaries under $2400, $13 salaries $2400-3599, 
$23 salaries $3600 or over, $3; associate members, $1; life members, $203 con- 
tributing members, $5; institutional members, $4. 


ARTICLE IV 


MEETINGS 5 





Section ls There shall be an annual meeting of the Association as herein=- 
after provided. Special meetings may be called by the Executive 
Board or by the president on request of six members of the 
Association. At least three weeks! notice of such special 


meetings shall be given, and only the business mentioned in the 
call shall be transacted. 












Section 2s The annual mecting of the Association shall be held sometine 

during the first two weeks in May, the exact dates to be de- 
cided upon by January fifteenth of each year and announced in 
the next issue of the MONTANA LIBRARY QUARTERLY. 
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Section 33 There shall be a registration fee of $1 at the annual meeting. 


ARTICLE V 


COMMITTEES 








Section ls STANDING COMMITTEES. The president shall appoint all standing 
committees subject to the approval of the Executive Board. 
Each committee shall consist of at least three members. There 
shall be the following standing committees: 










ae M®MBERSHIP. The committee shall endeavor to enlist a large 


and active membership in the Montana State Library Assoc- 
iation. 








be. PUBLICITY. The publicity committee shall see that the 
Association is represented in professional journals in the 
library field, and in news publications throughout the 
states; collect and assemble examples cf publicity to be de- 
posited with the Montana State Library Extension Commission 
for circulation throughout the state or for exhibit at 
Montana State Library Association meeting, 








Section 23 


Section 3: 


Section 13 


Section 23 


Section 33 


Section 43 
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LEGISLATIVE COMMITTEE. The Committee shall consider all 
legislation pertaining to libraries in Montana and make re- 
commendations to the Association. The Committee shall also 
make arrangements for the Association to be represented 
during legislative sessions at which library legislation 
of interest to the Association is being considered. 


MONTANA AUTHORS COMMITTEE. This Committee shall work 
closely with the P,.N.L.A. Committee on Collections of Bio= 
graphical Data on Northwest Authors and initiate and/or 


cooperate in any other studies concerned with Montana 
authorse 


SPECIAL COMMITTEES 


ae The president shall appoint a conference chairman and at 
least two (2) more members from the hostess city to assist 


the president in executing the program for the annual 
meeting. 


be. The president may, from time to time, appoint such other 
special committees as may seem desirable, 


COMMITTEE REPORTS. It shall be the duty of all standing and 
special committee chairmen to submit annual reports in writing 
at the annual mecting. If no annual meeting is held, reports 
shall be submitted to the president by May l. 


ARTICLE VI 
DIVISIONS 


FORMATION OF DIVISIONS. Upon recommendation of the Executive 
Board, a new division may be formed by not less than ten mem- 
bers by a majority vote of the Association present and voting 
at any annual conferences; provided that, at least six months 
prior to the annual conference, the ten or more members submit 
a petition for the formation of the division to the Executive 
Board and signify their intention to become charter members; 
and provided also that those members submitting the petition be 
actively engaged in the work that will be the special field of 
interest of the division, 


OFFICERS. The officers of the division shall be a chairman, a 


vice-chairman who is chairman-elect,and any other wfficers pro- 
vided for in the bylaws of the Division. 


EXECUTIVE BOARD. The officers of the division and any other 
members provided for in the bylaws of the Division shall con- 
stitute the Executive Board of the division. 


MEETINGS. Annual meetings shall be held, concurrently with 
those of the Association. 





ARTICLE VII 
PARLIAMENTARY AUTHORITY 
The rules contained in "Robert's Rules of Order, revised" shall govern the 


Association in all cases in which they are applicable and in which they are 
not inconsistent with these Bylaws, 


ARTICLE VIII 


AMEN DMENT 


These Bylaws may be amended by a two-thirds vote of those present and voting 
at any meeting of the Association, 
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